Preliminary Project Charter Worksheet


1. Project title:
City Bike Trail Renovation Project

2. High-level project scope (less than 50 words)

This project will involve clearing and removing of debris in order to regrade and compact soil to accommodate new granite bike path with stone walls and fencing designed to enhance bicyclist safety. This project will also include surrounding landscape and irrigation. This project will take 60 work days to complete.



3. Problem to be solved or opportunity to be realized by this project (less than 25 words)

[bookmark: _GoBack]Project will solve the problem of bicyclist injuries from high speed slope riding as well as repair damage to soil from weather and human use.



4. Project purpose or justification including specific measurable business impacts or results (less than 50 words)

This project has been created in order to increase bicyclist safety after multiple injuries and deaths occurring from high speed slope riding. This project is designed to reduce bicycle speed downhill as well repair cracks and divots in the trail. 






5. Measurable project objectives and related success criteria including metrics (Provide three to four objectives with metrics)

· Regrade and compact soil to fill and smooth cracks and divots within 15 days.
· Develop a curved granite path for bike entrance down slope within 15 days.
· Add low rise stone walls along bike path within 15 days.
· Install landscape and irrigation around bike path within 15 days.



6. High-level requirements (less than 100 words)


In order to satisfy project objectives, this project must meet the requirements of being able to slow down bike speed down the slope. It must be clear of all debris and unnecessary vegetation. It must have a smooth surface free of any cracks or divots. It should also have presentable landscape and irrigation. 






7. High-level risks (less than 100 words)


High level risks for this project include:

· Rain causing mud and debris preventing soil compact delaying project schedule.
· Negative reaction from bicyclists after the fact causing poor public relations
· Unsafe walkway for non pedestrian users
·  





8. Summary of high-level milestones schedule (identify the major deliverables and subtasks)

Close down trail, put up signs, notices, fence off work area. Day 1
Preliminary map and scope marking by city engineers to prepare work for contractor. Day 2-7
Soil engineers excavate old soil compact new soil. Day 8-20
Contractors lay granite pavement down slope. Day 21-30
Put up low rise stone walls along pavement. Day 31-40
Install irrigation to the surrounding area Day 41-48
Plant landscape over irrigation Day 49-59
Take down fencing, notices, signs and reopen trail Day 60




9. Summary of high-level budget including expense dollars, capital dollars, and headcount (identify costs for major deliverables and tasks identified in the preceding milestone schedule)


Excavate old soil and compact new soil $50,000 (cost helper, 2016)
Lay granite pavement down slope $50,000	(homewyse, 2016)
Put up low rise stone walls along pavement $50,000(diy or not, 2016)
Install irrigation in surrounding area $25,000
Plant landscape over irrigation $25,000
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