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Coca-Cola Company is a soft drink company that offers customers with standard soft drinks of different models. The company has been a market leader in the industry for soft drinks and has no competitor at its level. The company supplies soft drinks across the world and almost every person in the world is a customer of the company. The company has headquarters in USA. However, Coca-Cola has branches across the world making soft drinks.
Coca-Cola Company has been so successful in the market due to intensive advertising. I work in the sales and marketing department and we have been collaboratively placing the company on the global arena. We have targeted big platforms such as the global television stations and placed adverts there. We have also placed adverts during international and big events such as the World Cup.  The company has therefore been known on a world wide scale (Ladas, et al, 2013). The company’s outstanding logo is loved by customers. Below are some of the logos used by Coca-Cola 
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Factors affecting operation of Coca-Cola 
Economic factors
Economic growth- the company has been benefiting from economic growth. The economic situation in the world has been improving. The economic situation here refers to Gross domestic product and the average level of income in the USA. The GDP has been increasing. Has a result, the company has been getting a high level of demand. The high average level of income means that the purchasing power of population has been increasing. As result, people can buy more and more products of the company.
High reputation for the products of the company- the brands of the company have a high reputation in the world. The company’s brands are known in the world. Almost everyone knows about the brands of the company. People love different products of Coca-Cola
Marketing- the company has been carrying out intensive marketing for its products. Coca-Cola is almost the company that is leading in advertisement. Coca-Cola has been placing adverts on global platforms. These include;
· Globally watched Television
· International events such as world cup
· Sites in the internet 
Advertising – advertising is one of the factors that have made the company so successful. As a result, the company should increase the volume of advertisements to remain such a market giant. The marketing department in the headquarters should be allocated more funds to carry out advertising. As a result, the company will be able to maintain its customers.
The company should also maintain its brand quality- Coca-Cola has several top level brands and it has been a policy of the company to maintain high Brand quality. As a result, the company maintain its competitiveness advantage and market position globally.
The most reputable brands of the company that should be maintained include
· Coca-Cola (coke)
· Fanta 
· Sprite
· Krest
· Stoney 
Critical factors 
1. Competition offered by Pepsi.
Pepsi Company has been offering a high level of competition in the market for soft drinks. Pepsi Company has attracted and retained a market share. Pepsi has been attracting a market share of Coca-Cola. As a result, the profitability of Coca-Cola is low (Baah, 2015).
2. Lean product diversification- Coca-Cola has not diversified its products. It only produces soft drinks. This is one area where the company has been beaten by Pepsi. Product diversification has made Pepsi so successful (Iwamuro, Kawai, Shiraha, H., Takaki, Okada, & Yamamoto, 2014)
Business actions to overcome
1. Product diversification- the company should diversify the products. The company should diversify into snacks like Pepsi or diversify to produce other products. By so doing, so, it can offer competition for Pepsi (Baah, 2015).
2. More marketing- the company should carry out more marketing. By so doing, they are able to beat Pepsi (Baah, 2015).
3. The company will need to become more involved and invest in the community and it will show to the community that the company is investing in the community. 
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