 



Review the organizational charts presented in your reading materials. The sample organization chart lists major areas of responsibility.  Select one area under the CFO and indicate the additional levels of management that would fall under this area.  
Think about the positions in the organization that you believe would directly involved with capital investment decisions and explain why you chose these positions.  Choose a health care facility that you are currently working with or one that you would like to work for in the future.  This facility will be used throughout the course as you plan your capital investment budget.

The Chief Financial Officer (CFO) is the head of the finance department in the organization.  He is a strategist and has to view the organization in a very holistic manner. He/she has the responsibility of presenting and reporting accurate and timely financial information for the company they are the controller of.  Additionally, they must ensure that the numbers presented by some of the levels of beneath him are in order management.  One of these levels is the Deputy Chief Financial Officer who works directly under and takes the role of CFO in his absence. Another level of management is the financial planning and analysis manager (FP&A).  Under the FP&A manager there is the financial planner and analysis officer. Another level of management under the CFO is the financial reporting manager who oversees the duties of the financial reporting officer.  The next level includes the risk management officer as well as the taxation officer, which includes investor relations officer. 
[bookmark: _GoBack]It is my belief that the Chief Operating Officer (COO) would be directly involved with the various capital investment decisions.  The COO is the one responsible for all operations of the organization.  He oversees all the business related activities of the organization. The capital investments decisions fall under the businesses of the organization thus it is justifiable to say that the Chief operating officer is directly involved with the capital invest decisions of the organization. 
CHOSEN FACILITY:  Robert Wood Johnson University Hospital, New Brunswick NJ



