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EXECUTIVE SUMMARY
The proposed Robert Wood Johnson University Hospital Capital Investment Plan outlines the various investment priorities in healthcare provision and corporate social responsibilities in the next three years.  The plan is composed of individual projects and programs that aimed at enhancing quality healthcare provision, business efficiency, and compliance.  The proposed capital investment plan requires 1.2 billion US dollars so as to meet the goals set \by the hospital. The funding includes 600 million US dollars announced by the government and 600 million US dollars raised from the operations of the hospital over the last few years.  The proposed capital investment plan for the hospital is already being submitted to the ministry of health for approval. 
SERVICE DESCRIPTION
The proposed capital investment plan is composed of various activities, services and goals.  In its efforts to improve healthcare delivery, Robert Wood Johnson University Hospital, New Brunswick NJ has set up some activities and services that will be implemented under this capital investment plan. Under this capital investment plan, the hospital will invest a notable amount in the infrastructure including a children hospital. 
The hospital is also seeking to reorganize and improve its maternity services. This will be done by having various branches that will majorly offer specific healthcare services. At the same time, the hospital is working towards establishing a mental health service facility in Newark, NJ to help the mentally ill patients.  With the growing customer base, the facility will   expanded their specialist intensive care rehabilitation unit.  Due to the major threat that Cancer is causing, 
the hospital is establishing a Cancer care department that will be operating in the modern facilities.   Additionally, the hospital will fund the erection and refurbishment of the facilities for helping the aged and the disabled patients.  The hospital understands the importance of corporate social responsibility. It is for that reason that the team found it important to aid in the construction of rehabilitation center for the drug addicts who want to reform.  Through all these, the hospital will be able to deliver quality services. Business efficiency will be enhanced because customer needs will be met with minimal strain. Through the corporate social responsibility, the hospital will be ensuring compliance as well as building a more customer friendly base for their business. 
CAPITAL INVESTMENT TEAM
The capital investment team will be composed of various members. The first one is the Chief Executive Officer who also serves as the Chief Investment Officer in this plan (Massachusetts, 2010). He will be assisted by a dedicated team of five senior members with different roles.  The managing partner will be mandated to offer oversight to the projects and manage any risks that may arise.  The managing partner will also serve as the portfolio manager by contributing ideas to the micro and middle sized capitalization range.  A senior research analyst will also form part of the team. The research analysts will advise the team through various methods how to achieve the goals set under the investment plan. He will guide the team, by giving the best and most favorable options that the investment plan can be executed. 
The chief finance officer will also form part of the capital investment team.  The chief finance officer will deal with and approve all financial transactions. He will also offer advice on the various sources of finances for the project.  Another key member is the financial planning and analysis manager, he will help in planning and analyzing the amount the projects are consuming. The chief operating officer will also form part of the capital investment plan team (Massachusetts, 2010). He will be responsible for ensuring that all the activities in the plan align to the operations of the facility. Other members include; government representative, junior officer, and the community.  
Below is a chart that illustrates the capital investment plan team:
 
Chief Executive Officer or the Chief Investments Officer

Other Members
· Community
· Junior Officer
· Investments Officer
· Government Representative
· Finance Officer
· Financial Planner
Financial Planning and Analysis Officer
Chief Operating Officer
Chief Finance Officer
Research Analyst




Managing Partner
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