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Administrative officials
Behavioral Intervention Specialist team
Dolphin Excellence Middle School
1234 Rainbow St
Savannah, GA

May 9, 2017

Dear Administrative Officials: 
As a member of the behavior intervention specialist team, it is my duty to ensure the safety of all students. The increasingly negative and violent student behaviors has been directly related to gang activity. 
In light of recent gang activity among our students within our school, the behavior intervention team has come up with possible solutions to reduce and ultimately eliminate the negative behaviors. 
An analysis of both solutions has been conducted and although both solutions were highly favorable, it is in the schools best interest for the children to implement solution two. 
Thank you for your input and for allowing my team to research and analyze possible solution to the increasing disruptive behaviors among our students. 


With kind regards,
Tiffany Dunn
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Executive Summary
This report examines the feasibility of two potential solutions for reducing and ultimately eliminating the disruptive behaviors among our students that relate to gang activity. Methods of analysis include installing metal detectors and requiring students to adhere to a strict disciplinary policy such as clear book bags, wearing school uniforms and school issued identification badges. The results of the data show that both examined solutions are quality alternatives that will detour disruptive behavior among students.

However the report finds that, while both analyzed alternatives provide similar outcomes, Solution two most closely meets the criteria of the board of education in terms of overall cost effectiveness, behavior modification choices, positive school environment, and Dolphin Excellence. 




Dolphin Excellence Middle School

Problem Statement: The recent disruptive behaviors of some students at Dolphin Excellence Middle School are a direct result of gang activities.
· Students are increasingly being put out of class during instructional time
· Students who are put out of class are unsupervised 
· Students in hall without a pass
· Students are violating the rights of other students who are trying to learn
· Teachers calling out due to stressful work environments
· Students not meeting grade level requirements to be promoted
· High level of retained students who are involved with gangs
· Students are concealing weapons in book bags
· Students are using technology i.e. smart phones to initiate fights in school

[bookmark: _Toc395865813]Report Overview
This report was created to help restore order and a safe learning environment to the students at Dolphin Excellence Middle School. The behavior intervention team chose the best solution to reduce and ultimately eliminate disruptive behaviors that are a direct result of gang activities.  The behavior intervention specialists were tasked to investigate two alternatives to determine the best recommendation for Dolphin Excellence Middle School.  The two recommendations researched were Solution One, installation of metal detector along with issuing student identification badges and Solution Two all students have clear book bags, removal of lockers, wear school uniforms along with school identification badge. 
The Behavior Intervention Specialist team’s criteria by which to judge the alternatives were as follows: cost, approval by school board, implementation feasibility, making sure parents are aware of disruptive behaviors and the consequences. Research methods included calls, Internet research (from other county public school systems), staff surveys (to determine preferences), and town- hall meetings to include and inform parents.  An evaluation of the two alternatives revealed that Solution Two, should be recommended, since it offered advantages that Solution One could not: an opportunity for students to have a positive turn around in their behavior without such an invasive process as Solution One.




Solution one:  Install metal detectors at main entrances and require all students to walk through them every morning. If a weapon is found or anything that relates to gang activity then student is given a disciplinary referral (to be completed by teacher or administrator) and referred to the administrative office to receive further consequences. Students would also be required to wear school color uniforms only along with school issued identification badge. Once student is referred to the office a disciplinary referral is reviewed and recommendations to be completed per county handbook will be followed. 
Solution two: Remove all lockers from hallways and require students to keep all supplies needed for educational purposes inside of see through or clear book bags. This allows all staff to see the contents of all of student items and reduces the chances of a concealed weapon from going unseen. Along with clear book bags students will be required to wear uniforms that only identifies with school colors and student identifications badges that are visible at all times. No technology is allowed to be used by students once they enter campus to include headphones unless permission is given by teachers. Lastly, no student is allowed to wear a hood or have a zipped up jacket once they enter campus. Violations will result in disciplinary referral with consequences that will result in in school suspension, Saturday school or out of school suspension.
The criteria:  1. Cost of metal detectors versus making student id badges
                        2. Cost of removing lockers versus issuing see through book bags 
                        3. Cost of providing school uniform shirts
4. Getting the county board of education to approve
5. Implementation of solution among students
6. Staff following through with enforcing solutions to eliminate gang activity 
7. Making sure parents are aware of signs of gang activity 
Methods: Call parents for “town hall” meeting to discuss solutions
                  Rely on school resource officers to help with identifying gang activity
                  Make sure employees are on duty post during class transitions 
 Do not allow students in hall without pass or left unsupervised
                  Teachers conducting daily dress code checks to be completed in homerooms
                  Teachers immediately report violation of dress code to administration


[bookmark: _Toc395865817]Evaluation of Alternatives
Cost
1. Solution One – will cost Dolphin Excellence Middle $73,900 to install metal detectors at entrances, $83 per uniform a year which is $99,600 for 1200 students, $8 per student identification card which is $9,600 for 1200 students.  
2. Solution Two – will cost Dolphin Excellence Middle $435 for every 3 locker tiers to dismantle and remove which is $58,000 for 400 lockers to be removed, $83 per uniform a year which is $99,600 for 1200 students, $8 per student identification card which is $9,600 for 1200 students. 

[bookmark: _Toc395865818]Findings and Analysis
While both Solutions One and Two offered desirable alternatives, the most discounts that appealed to the Behavior Intervention Specialist team at Dolphin Excellence is Solution Two because it offered much deeper discounts.

Another issue that had to be considered is the decision of rather or not to provide the school uniforms for students or require the parents to purchase them. Recognizing that all of our student’s financial and family dynamics are not the same. Ultimately, we wanted to insure that all students were able to adhere to the dress code policy so ensuring they are supplied with the necessary attire was appropriate for the budget. 

For a graphic depiction of the findings and analysis, see Figure 1 below:
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Figure 1: Graphic Analysis of Findings

					Recommendation
It is recommended that Dolphin Excellence Middle remove all lockers from hallways and require students to keep all supplies needed for educational purposes inside of see through or clear book bags. This allows all staff to see the contents of all of student items and reduces the chances of a concealed weapon from going unseen. Along with clear book bags students will be required to wear uniforms that only identifies with school colors and student identifications badges that are visible at all times
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