Task:
CW Description – Business Model Canvas
Specifications:
The students will need to identify a relevant business idea in their group. Each group will have a
team leader and 3 team members. Each member will have to work on the assigned blocks and
check the consistency and relevance of the model with the other team members. Students will
have to design a poster for their business model.
The Business Model Canvas will include:

Customer Segments: This block defines the different groups of people or organisations
an enterprise aims to reach and serve.

Value Propositions: This block describes the bundle of products and services that
create value for a specific customer segment. Value propositions are delivered to
customers through communication, distribution and sales channels

Channels: This block describes how a company communicates with and gets in touch
with the customer segments to deliver value propositions

Customer Relationships: Customer relationships are established and maintained with
each customer segment. This block describes the types of relationships a company
establishes with specific customer segments/customers

Revenue Streams: These result from value propositions successfully offered to
customers. This block represents the cash a company generates from each customer
segment. It describes the revenue streams through which money is earned

Key Resources: These are the assets required to make a business model work.
Outline the key capabilities required to run a company’s business model

Key Partners: This block portrays the network of cooperative agreements with other
Companies

Key Activities: These work by performing a number of key activities. This block
describes the most important things a company must do to make its business model
work.


Writing the Report / Word limit – 2000 words

Note: The aim of this assignment is to create a business company which is specialized in doing maintenance and repairing for boats in the Sultante of Oman the place of the business should be in (Al-Seeb). 
References: Harvard Style and should be included in the end of each paragraph as well. 

