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Communication is essential for success in business. It is through communication that the business managers report the progress of the company to the business owners or CEOs. Effective communication can be strength in business since it also acts as a source of motivation to the employees. There are several ways through which the communication in business can be improved. This analysis is based on the case of Live Fresh Company. 
One of the ways to achieving effective communication in business is by meeting in person. Although there are many ways through which persons in a company can communicate, it is overly important that the business owners and managers meet in person for official communications. This is because, other forms of communication cannot depict the non-verbal cues, which would others be noticed during verbal communication. For instance, Phil and Kathie Arnold are too busy to meet their employees and communicate with them in person. This limits the effectiveness of the business communication. 
Secondly, the choice of words and what to communicate should be made wisely. The communicator should understand the audience, and what information the audience should get and in what context. For instance, in the letter that Kathie sent to Mrs. Jennifer Stevens, the first paragraph contained inappropriate content in that context. The letter should have been specific to the point, by telling the candidate that although her application was of excellent quality, she was not successful on the basis of professional qualifications background. The letter instead opens by discussing the developments that have taken place in the business since its launch. 
The language used in communications should vary depending on the context and the audience. However, under all circumstances, the language should be polite. In the letter sent to Mrs. Jennifer Stevens, the second paragraph ends by commending the candidate to volunteer at Red Cross. This section may not sound polite, for a candidate who was looking for a paid job (Kleckner & Marshall 2014). 
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