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[bookmark: _Toc465902017]Introduction
Life styles inventory does offer one with an opportunity to understand their thinking partners and factors that influence one’s behaviour. When one has a better understanding of themselves, they have a chance to become better leaders. Leadership is interlinked with behaviour and responsibility since people often emulate what is being done by their leaders. The essay focuses on three aspects they include: personal thinking styles, impact on management styles, and finally the genesis of personal styles.
[bookmark: _Toc465902018]Personal Thinking Styles
From the life styles inventory assessment, my two outstanding personal styles are competitive and humanistic-encouraging. My primary style is the competitive style it has the highest percentile of 93%, while my back-up style is the humanistic-encouraging style it has a percentile of 90% from LSI.
The competitive personality plays a major part in my life through the activities I undertake when compared to the human-encouraging style. When I graduated from high school I had the desire to prove myself to my family and peers. I, therefore, took my savings and started a small business. The business sold movies and had the latest play station. To satisfy my competitive nature I decided to select my fellow teenagers and youths as my target market. 
With time my business grew, and I was able to make a name for myself. The satisfaction of being a young person with a prosperous business compounded with good grades did not only raise my status in our small society but also made my parents proud. I felt gratified that I had accomplished a lot by being different from my peers and I had my own earnings flowing into my bank account. Apart from the satisfaction, I got from my business, I graduated the top in my class and was called to my university of choice.
My second back-up style is contrary to my primary style. Though they are divergent, they tend to complement each other effectively to enable me to attain a central balance in my daily activities. In my life, I love helping others and being supportive when my competitive side quell. In the University I signed for the peer counselling class and after the short courses, I applied to be part of the peer counselling team in the university. 
Being a member of the team provided me with a pristine opportunity to be a better person. I had the responsibility of helping others with their problems on a daily basis. Apart from that, I was also tasked with the responsibility of encouraging my peers to be better people. In the university, I suggested the creation of team building activities the aim was to provide the students with an opportunity to interact with each other. The interaction not only led to unity but also provided the students with an opportunity to develop their interpersonal relationship. The skills will benefit them not only in the university but also in their lives after the campus.
According to the LSI Self-development guide my primary personal style that is competitiveness refers to the need to be better than other people around me. In other words, it refers to the win-lose vain perceptions that makes one believe that they will feel worthy when they are better than the people around them. The style falls under the aggressive or defensive style that, and it does manifest itself through taking part in tasks. On the other hand, humanistic-encouraging, my backup personal style refers to one being interested in the people around them and working towards motivating them to be better people in the society. The style falls under the constructive style and brings about satisfaction to an individual. 
Based on the assessments I agree with the evaluation I have a high inclination towards being better than my peer, but it is adequately balanced by my caring nature towards them. The caring nature, humanistic-encouraging, ensures that I do not end up being destructive as a result of my competitive nature. The balance has enabled me to become a good leader and a better individual in the society.
[bookmark: _Toc465902019]Limiting style
My limiting style is the desire for power. When power and competitiveness are interlinked they tend to make me an aggressive individualistic person. The aspect of power focuses on using manipulative tools to get what I want and tends to decrease any confidence in my abilities. The style leads to coercive and manipulative behaviour that enables me to get what I want from other people by force. A good example is when I joined the peer counselling team; my desire to be better than other people was also influenced by the desire to be the team leader. To feel the optimum power when it came to imposing my decisions, I campaigned and lost despite the aggressive behaviour I exhibited during the campaigns. The team decided to retain me as part of them, and it has helped me grow.
[bookmark: _Toc465902020]Impact on Management Styles
My personal styles tend to influence how I make my managerial decisions as the owner of my business. When it comes to management, there are four major functions that a manager needs to take part in they are planning, organizing, leading and controlling. From the planning perspective
Planning in management refers to coming up with plans that play an integral in moving the organization forward in a particular direction. My achievement personal style has a percentile of 75% compounded with competitiveness plays a vital role in ensuring that I come up with plans that will be crucial in moving my movie business to success. The achievement is a constructive style that allows me to formulate visionary plans, for example, the introduction of the latest collection of movies and play station in my business.
The organizing focuses on ensuring that the set plans succeed. I have a perfectionist personal style that has a 75% percentile. The percentile is very high and contributes towards ensuring that all the set plans are effectively implemented to ensure that my business achieves success. Additionally, I also have a high score centred on achievement that has a percentile of 75%. The achievement personal style works in conjunction with the perfectionist style to ensure that the business does not only grow but also records an increase in sales. In the business, I have set short term and long term goals. To ensure we are on the right track the short term goals are reviewed on a monthly basis to ensure while the long term goals are reviewed semi-annually.
The leading focuses on being a leader who motivates the employees to achieve the set plans. My humanistic encouraging personal style has a 93%   percentile it plays an important role in leading the employees. In my business I lead by example in the customer service sector I treat the customers with courtesy. The aspect has a ripple effect on the people who work for me, and it ends up leading to an increase in the number of customers.
Controlling refers to ensuring that the set objectives for the business are achieved by supervising the employees. My competitiveness personal style often comes to play when it comes to controlling. The need to be better than others especially in my business forces me to put a lot of pressure on the employees to do their best at the place of work. I have personally created a work manual and a culture centred on perfectionist. The two ensure that the people who work in my business understand what they need to do in order to achieve the set business goals.
[bookmark: _Toc465902021]Genesis of Personal Styles
My personal styles have been as a result of enrolment in competitive schools from when I was a child. In the schools, we were taught to view our classmates as competitors in every single aspect. From my gymnastic classes that I took in my lower classes, the point of being a perfectionist and an achiever were ingrained in me. I represented the school in the sport and I had the win-win mentality. Watching my parents interact with siblings developed my humanistic encouraging personal style. My parents loved to see others happy and often went out of their way to ensure that the people around them were happy. I am certain the oppositional style was also as a result of the daily interactions with ambitious individuals in my surrounding. The desire for approval was limited and has the lowest percentile of 20% since we were taught in school to be our bosses and direct our lives to success.
[bookmark: _Toc465902022]Conclusion and Reflection
[bookmark: _GoBack]To conclude, I am glad I took the LSI self-development assessment. The test has enabled me to identify the strong and weak aspect of my personality. The knowledge will be essential in enabling me to use the strong constructive aspect of my personality to become a better leader and manager in my business. Additionally, I will have to work hard towards improving my weak points that will be essential in making me a better person. I have also learnt from the assessment that though a personal style can be in the destructive and aggressive category when included with a positive personal style a perfect balance is achieved. The balance plays a significant role in ensuring that we succeed in my daily interactions with the people in my surroundings. Furthermore, the assessment has provided me with an opportunity of discovering the origins of my personal styles. The discovery does help me to comprehend who I am and makes me appreciate my journey as an individual. The assessment has been beneficial in my responsibilities as the manager of my business and a member of the peer counselling team. It has helped me in reconstructing the relationships that were broken and confident enough to suggest my ideas in a neutral manner.

