In the analysis of the oral communication sample, the main focus will be on the strengths and weaknesses of the manager’s interpersonal and verbal communication of the manager. 
         The interview appeared to be a performance review and throughout the manager demonstrated some positive active listening skills. This included using affirming comments such as “right”, and nodding her head. This helped the employee to continue with her comments as it was known that the point being made was clear. The manager also demonstrated a good rate of speech, projected her voice and modulated her voice. Correct intonation of words can profoundly assist the employee to gain more information from the interaction (Halbe 2012). 
         Although there are strengths, the weaknesses of the manager’s communication skills overshadowed this. The manager had very negative body language such as crossing her arms, looking at her watch and rolling her eyes. This showed a lack of interest in the employee’s concerns, when if the manager demonstrated a willingness to take into account the employees suggestions it could improve the interpersonal work relationship (McClean, Burris & Detert 2013). The manager also did not take responsibility for her actions previously. Instead of apologising and giving a proactive solution, she continued to defend her position, which seemed to make the employee more nervous and uncomfortable. The manager also used quite negative language such as using expressions such as, “I thought you would have understood by now.”
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