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“Costco Craze: Inside the Warehouse Giant - CNBC”
Watch this video, write 2 pages assignment.
There is a great deal of value in taking excellence from one company in a particular industry and migrating those practices to another company in another industry all together.  This assignment asks you to do exactly that.
1. Select a company and industry you are interested in analyzing (except restaurant/general merchandise retail).
2. Watch this video on Costco and pick three practices they employ that could be migrated to your company/industry.
3. Thinking strategically and specifically, present your findings to the class in the Discussion Forum.

