Bon Secours Health Care
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Health care has used flexible wqu arrangemfe“ﬁ;gk
years as managers try o pI‘Of’lde FORH o even
care for patients. Recently it has becon L
more difficult as shortages in the health Camdwkee )
force have required creativity to attract an b
people. _

Bon Secours Richmond Health Systems uses d
variety of flexible scheduling innovations for hard-
to-fill evening and weekend shifts at 1ts hospitals.
Employees can choose ftrom compressed \’fOfk
weeks (four 10 hour shifts or three 12 hour shifts),
weekends only with extra pay, four- or eight-hour
shifts, and seven days on followed by seven
days off.

Women make up 85% of the workforce, and
tlexible schedules work well for them. Depending
on life stage, employees may make different choices.
A new employee just out of college may prefer
working full time with a rotating schedule, but
workers with children may need a fixed schedule
that doesn’t rotate. Some employees with several
children may want to work part time. Part time is
made attractive by providing full benefits and
employer-assisted housing for those scheduled for
as little as 16 hours per week.
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credited with lowering first ‘;far:( ei?’?“gemﬁnts .
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use a flexible schedule either formally or informg HY
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QUESTIONS

1. How well could this level of ﬂexibléscheauilmE
work in another industry? For example. cone -
sider SCheduling in a steel mill. A ST
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