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[bookmark: _Toc481070560]Team Assignments/Responsibilities 
[bookmark: _Toc473291357]Dormaine Brown took the initiative to reach out to the group to set up a time and date to begin brainstorming on the project. The group all coordinated and agreed on April 24, 2017 to have their initial brainstorming meeting. In the meeting the team lead had created a plan which broke down the responsibilities based on the various parts of the project. All team members agreed upon the plan. Each member was given the opportunity to select a part that they wished to be responsible for. The meeting was successful and all team members were given Sunday, April 30th as a deadline for the initial drafts to be uploaded to the group locker. The responsibilities of each member are as follows:
Team Leader 
Dormaine Brown
Responsibilities: Topic Background, PowerPoint, Questions 1-3 of the Actions Taken Prior to the Event and Editing of the Final Paper

Team Members
Team Member 1-Michael Gmaz
Responsibilities: Questions 10-15 of the Actions Taken After the Event and Lessons Learned

Team Member 2-Lillian McLaughlin
Responsibilities: Emergency Response Plan

Team Member 3-Keven Shoemaker
Responsibilities: Questions 7-9 of the Actions Taken During the Event and Editing of the Final Paper

Team Member 4-Nicholas Tivas
Responsibilities: Questions 4-6 of the Actions Taken Prior to the Event


[bookmark: _Toc481070561]Introduction-Background
According to FBI, an active shooter is a person who engages in an aimless shooting in a public place. Having a working emergency response plan is important because it provides the company and/or institution with the means of response for handling any possible occurrence of an emergency (Perry, 2003). In the case of Smith, he had some issues with the organizations’ leadership. His comment, “you have not heard the last from me” requires the need for an action plan, which would cover a possible occurrence of the incidents. 
Thus a good action plan should include: means of identification, assessment and managing the risk. Prior preparation as part of action on the intelligence that Smith could attack the institution should be relayed to everybody in the organization. Having all the 2000 employees aware of a possibility of attack is an important step in preparing on the action and procedures to take in case of the attack. Further, a threat assessment is another critical way of preparation whereby, a systematic and fact based investigation and examination of information collected from the different sources which have reported that Smith could strike is critical. 
This works with a thorough examination of the behavior which is an important determinant of whether and the extent to which smith is moving towards a possible attack. After the issue of Smith is known to the safety stakeholders, the next important step is engaging in an early assessment of the management procedures in the organization. Moreover, research on the possible warning signs, with data from target violence crimes and as well as evaluation of how the management program is workable is also critical to be done. 
Finding out the possible barriers to a successful engagement such as the social services, the healthcare system and providers, the courts and the employer is another important step towards preparing for the possible attack (Manoj, 2007). Additionally, Smith there is evidence that he has could be having some mental distress which is feared to be the source of his agitation. Thus, this increases the scope of intelligence concerning how to prepare for the intelligence which includes getting notifications about his mental health and keeping tabs with his treatment. Identification of the type of threat is another key step towards preparing for the attack. The anticipated attack is classified on basis of the levels of probability and effect. The remarks from smith need to be share in the organization and with the security stakeholders too.
[bookmark: _Toc481070562][bookmark: OLE_LINK5][bookmark: OLE_LINK6]Emergency Response Plan
 	As we commit to improve our Emergency Responses Crisis Management Team within ABC Financial Inc., the focus was to improve awareness and accountability for the continued safety of this organization personnel.  Due to the recent consolidated move from four separate buildings into the current operations within our new existing building, it becomes imperative to ensure that both the security guard force and the employees of ABC Financial Inc. become familiar in regards to potential emergency procedures and issues that may appear to disturb the safety of our devoted staff.  This comprehensive Emergency Response Plan (ERP) reflects our organizations willingness and involvement with the local law enforcement to establish quarterly onsite training and drills to focus and address specific area of concerns, such as: (1) Protocol in regards to emergency situations, (2) Communication, (3) Familiarization, and the Assessment of potential risks in the future.  
[bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK9]PROTOCOL IN REGARDS TO EMERGENCY SITUATIONS
[bookmark: OLE_LINK10]The protocol in regards to emergency situations consists of the below listed items:
· Potential emergencies of our employees will be imperative with the awareness and understanding of certain situations.  Especially when our employees are faced with confrontational instances of work violence/threats and or the unfortunate instance of illness/health that may occur.  The items listed below is our institutions focus so as to ensure all staff employees are familiar with the location of Emergency equipment and our quarterly scenario drills to ensure familiarity and assurance; such as 
· Fire Alarms and the Fire Escape routes within the building and meeting points to gain accountability once safely out of the building (Each of these meeting points will have emergency response coordinators (Team Leaders); whom will have a 5 way radio so as to coordinate with the security staff and other Team leaders). 
· Fire Extinguishers and Hoses
· First Aid
· Panic Alarm Buttons
· Automated External Defibrillator (AED)
· Shelter-in-place locations designed for natural hazards (earthquakes, tornadoes, etc.)
· Training our workers in the usage of the above listed items
· The quarterly testing of our internal sound system providing a warning to employees to either: evacuate, seek shelter or lockdown
· Assignment of emergency response coordinators (Team Leaders) within each department to become designated leaders during a time of duress and or conflict situations in regards to the following:
· Fire Drills
· Bomb Drills
· Earthquake Drills
· Active Shooter Drills
COMMUNICATION
[bookmark: OLE_LINK13]The importance of an effective communication is key to the success in the dissolvent of a crisis.  The quarterly familiarization of internal loud speaker and having the organization practice scenarios of the above listed drills will be pivotal for the continued safety of our staff personnel.  This is especially true with our organizations security staff involvement and continued working relationship with our local law enforcement, as they are key to the safety and emergency procedures.
FAMILIARIZATION
As with communication, having our staff become familiar with the above listed drills during an emergency situation will be pivotal in the safety and accountability of each individual worker and their guests within our building.  Training and exercises are the best activities to help prepare personnel to react quickly and effectively in any type of situation; especially when personnel are faced in dire situation of duress and panic.  The one focus of the drills will be our preparedness exercises in regards to active shooter incidents.  In the planning and response to an active Shooter incident, our working personnel will also be reinforced with classroom or on-line instruction with realistic exercises and in accordance to the U.S. Department of Homeland Security’s Interagency Committee’s recommendation/guidance.  With all drills and exercise to be conducted, they will be identified and announced prior to be commencement of the drill.  The main focus will be the below (per the guidance of the Interagency Security Committee Policy and Best Practices Guide, pg. 17):
· pre-designated assembly points for people who need assistance evacuating;
· verified points of accessible egress;
· internal exercise training program for all employees including volunteers to responds to specific assembly areas;
· established alert and notification procedures;
· pre-determined communications capabilities; and 
· identify employees who have current and valid credentials in emergency medical services (EMS), law enforcement, or fire services that could assist safety or security officers, if needed.
ASSESSMENT OF POTENTIAL RISKS
With our internal security on hand to be our eyes and ears in the safety of our workplace, it becomes imperative that each employee staff member report any situations and or concerns that they may have an impact on our safety and wellbeing of our team.  Our security staff will continue to build a strong partnership with the local law enforcement, fire personnel, and EMS.  Any potential risks that our organization may face will be continuously monitored via the security cameras.  More importantly, our security staff will be well trained and equipped with the following: two-way communications systems, security cameras, alarm controls and the internal loud speaker system so as to relay potential threats or concerns facing our organization on a 24 hour basis.
    As to our most alarming situation that we must prepare for and which should not be taken lightly is our response to an active shooter scenarios.  “Several active shooter scenarios will be considered due to the fact that an actual event is unpredictable” (U.S. Department of Homeland Security, p. 17).  Our scenarios will be in accordance to FEMA’s Independent Study (IS) program and conducted on a recurring basis so that our staff and security personnel keep these exercise drills fresh in each other’s minds and to prevent panic.  The below listed guidance best clarifies the concerns of an active shooter incident that this organization my face:
Profile of an Active Shooter
    “An active shooter is an individual actively engaged in killing or attempting to kill people in a confined and populated area, typically through the use of firearms” (U. S. Department of Homeland Security, 2017).
What to do in an Active Shooter Situation
· Be aware of your environment and any possible dangers
· Take note of the nearest exists when the alarm is sounded
· If you are in an office, stay there and secure the doors immediately
· Barricade yourself and others so that the active shooter has a hard time reaching you
· Only take the active shooter down as a last resort
Characteristics of an Active Shooter Situation 
· The event is unpredictable and evolves very quickly and sporadically
· Victims are selected at random
· Internal security will immediately sound the alarm and notify law enforcement  so as to end an active shooter situation
    As it was indicated above, our employees will need to be trained on a quarterly basis to know how to either run, hide, fight from an active shooter.  More importantly, our employees will need to decide on what action is appropriate based on their locations during the time of the incident.  While the personal safety is the primary consideration in any emergency scenario, the below listed Lessons learned must be addressed, as per the guidance of the Interagency Security Committee dated November 2015.  Within this practical guide of the Interagency Security Committee, it states the below “Lessons Learned” include the following:
· Always have multiply communications options and use any communication option available;
· Do not rely on others to relay critical information;
· Do not make assumptions of who knows what;
· Do not assume others know what you know;
· Ensure all standard emergency notification is accessible in alternative formats so that all people have situational awareness
· Establish a knowledgeable liaison with the first responder command post; and 
· Communication can be a challenge despite best efforts of trained professions.
[bookmark: OLE_LINK2][bookmark: OLE_LINK1][bookmark: _Toc481070563][bookmark: OLE_LINK42][bookmark: OLE_LINK43]Actions Taken Prior to an Event
8:00 am
The company ought to have much in preparations in order to handle the situation and to counter the incidences of prohibited entry into the premise like in the case of Smith. The company’s main entrance, apart from just requiring the employee badge for entrance, there should be a walk-through inspection where a checklist for identifying hazards is used. The walk through inspection should contain certain features to help control the persons gaining entrance into the premises. There should be thorough investigation which is backed up by means of communication with the officers  in the main building communicating with  those inside the premises and for external agencies to provide support in emergency situations.   Within this visitor’s entrance center, there should be proper surveillance which is supported by proper lighting and a panic button (which cannot be easily identified) that contacts the local authorities for physical support on incidents such as the Smith case.   Access control points should also be done and provided for in the emergence response and should include strong barriers to prevent unauthorized access via the roadways.  Within the main building’s access point, the doors should include magnetic locks and a secondary security personnel to control and identify the visitor’s area of visitation and contact the internal personal to sign-in and escort any visitor entering the main building.  Having the contacts and physical addresses of the employees is another preparation which the organization should consider (Perry, 2003).
There are prior plans which could have been established before the occurrence of the incidence since it was an anticipated emergency. One, the response team should have ensured that the communication channels within the organization are all functioning and that they are interlinking between the entrance point, the main office and to the evacuation agencies. Secondly, possible drills to prepare the employees on how to act in case of an occurrence of this type of intrusion could also have been done. Thirdly, the leaders who are in charge of responses should have ensured that the safest exit points from the buildings are fully marked as well as a safe assembly point for all the employees to be accounted for in case the anticipated intrusion occurs (Perry, 2003). Lastly, the team should ensure that the alert system in the organization is functional and understandable to the employees (Monthly drills should be conducted so that all employees are aware of the “All Clear” and sounds that this alert system makes).   It is imperative that all staff whom work within the primary building are familiar with the alarm system, as this can result in confusion and tragedy.  With the emergency response being active and consistently used during test drills on a monthly basis, there should be a means of alerting everybody regardless of their area of presence within the organization.  This should be communicated with all staff members working within the building and their guests, to include all employees whom have a disability. 
The immediate considerations would be to engage the alert system to notify the employees in the premises of the emergency and through it, the employees to can be assured of their safety.  Further, I would ensure that security has been notified through calling 911 as well as ensure that the ambulance cover has been notified of possible casualties to ensure that they are alert. One important thing all through these would be to ensure that the employees are calm.
8:02 am
After the security support has been called, the major concern is the evacuation of the employees from the offices, which has to be maintained as calm as possible. The emergency response system which should include public address systems should guide the employees towards the assembly point and enough communication of the safest possible routes out of the building as well as trying to give them assurance that the issue will be contained (Waugh, 2006).
My immediate actions after the notification of the security will be to control the workers to a assembly point where they can be can be accounted for.  Sounding the alert system too would be a prudent action and ensuring that the disabled are helped out of the building.
8:03am
The information passed by the security concerning the intruder in the building should be credible in that it expresses honesty and truthfulness without compromise to the situation.  Information should be clear and concise over the loud speaker so as not create tension and confusion with the staff and guests within the building.  (Kwan, 2005). The communication should be calm and gentle, providing awareness, guidance and assurance that the incident will be contained.  Security personnel will activate a prerecorded announcement that is recognized by all internal staff of what type of scenario is at hand. . This may even cause stampede of prompt others to jump from high floors.  However, with monthly drills and having the right announcement based on the scenario, such as:  (1) Active Shooter Drill; (2) Bomb Drill; and (3) Fire Drill.  The communication would be familiar with the staff due to the monthly drills of what these scenarios means and will not create panic and   anxiety.  With the familiarity of these announcements, the staff will promote confidence.  Once the Active Shooter Drill is engaged, we are asking our staff to secure themselves behind locked/closed doors and blockade their entrance to avoid the active shooter and not evacuate until the “All clear” is sounded by the internal security.
The actions which should be taken once the announcement is done are:
· Search and ensure that exits ways are open and accessible
· Guide those who are out of the building to safer assembly point where they can be accounted and safeguarded better (Manoj, 2007).
· Monitor and report casualties
 8:05 am
The key questions at this point are:
· Who are safe and who are unlikely to be unsafe?
· Are all the employees safely out of the building (conduct accountability/head count) and if not, are there some stuck in the offices (e.g. the disabled) or held hostage? 
· -Who need immediate care from EMT?
· How far is a help and ambulance service in case there are casualties?
The concerns and actions are all centered towards having all employees in a safe and common location where they can be accounted and protected easily. Incidences of casualties should be provided emergency care by emergency personnel from the local area. 
The employees should shelter in a common place and should avoid evacuation because this may increase their vulnerability. This can also lead to disarray which will increase the casualties due to the lack of a controlled evacuation and possibly lead to stampede (Kwan, 2005). It will also be hard to account for the employees if they were successful in evacuating out of the building. . The response plan will outline a designated emergency assembly point which is safer for all the employees to account whom was successful in the evacuation phase. 
To manage the uncontrolled actions where some employees are missing and others are fleeing, the management should make an announcement of what has been achieved by the security and if the attacker has been contained.  The security should work to contain the attacker first and when it’s successful, this can be communicated to all the people in the scene to make themselves available (Manoj, 2007). Physical searching should also be done because some may be too scared to avail themselves while worse, there could be casualties who need immediate attention.
The sound of an “All Clear” will be announced via the public address system so that all employees can be advised and to ensure that all employees  meet at the assembly point in order to have a full accountability.  The local authorities will be at hand to ensure the safety of family members and to keep all others away from the compound to preserve the area for evidentiary reconstruction of the event.  
8:05 am 

Security and 911 operators are overwhelmed with phone calls from nearly 2,000 employees in the building:
What are the key questions, concerns and actions at this point?
     Assuming that security used an intercommunication device to announce the presence of the active shooter in the building at 8:03, I would hope that they didn’t announce an evacuation plan at that time. If the shooter is aware of a mustering location, he will be able to put himself between the people and that location. With each phone call that security receives, there should be an exchange of both questions and information for the callers. Is the caller injured or in danger? Does the caller know the location of the shooter or any casualties? If the answer to either question is “yes”, then security needs to get the callers’ current location in the building and the shooters’ last known location and direction of travel. If the caller is wounded or with a casualty, but not in any immediate danger, some quick first aid information should be given depending on the type and severity of the wound(s) (how to use a tie or a belt as a tourniquet, keep pressure on a wound, CPR instructions, etc.). If the caller has not seen the shooter or any casualties, they should be given the last known location and direction of travel of the shooter, and advised to either shelter in place or evacuate, depending on their location. 
Should employees shelter in place or try to evacuate? 

     With the announcement of an active shooter in the building, employees should either evacuate or shelter in place, depending on where they are in relation to the last known location and direction of travel of the shooter. Employees can call security to get this information. If they are able to evacuate, moving quickly in groups would be ideal. A group of people will have a better chance of overpowering the shooter if they run into him. Anyone who evacuates should remember to keep their hands visible and avoid yelling and panicking, especially if they happen to encounter security or law enforcement personnel on the way out. They should also remember to leave personal belongings behind, and assist those who need help evacuating (elderly & disabled people).
     Employees who can’t evacuate should quickly and quietly shelter in place; attempting to overpower the shooter is a last resort for employees who can’t evacuate. If they are not in an office, they need to get to one and lock the door. Once the office door is locked, all interior windows should be covered if possible. Every piece of furniture in the office should be placed against the door, if that can be done quickly and quietly. If possible, employees in an office should consider evacuating through and exterior office window, although that option probably is not ideal in most cases. If getting to an office isn’t possible, hiding under a desk or in a cubicle should be done silently. All employees who shelter in place should immediately silence their cell phones. They can still call 911 and leave the line open without saying anything. This will allow the 911 operator to hear the shooter or gunshots, which will possibly help them know the location of the shooter. If the sheltered employees have access to any objects that can be used as a self-defense weapon, these items should be left behind if evacuation becomes possible.
For those that have evacuated, management is trying to account for the employees in mustering locations in the parking lot but some employees are fleeing the area and family members are breaking through crime scene tape to assist their loved ones. How should management and law enforcement handle this situation? 
     Law enforcement should keep everyone out of the crime scene and announce that breaking through the crime scene tape will only cause more confusion and hinder first responders. To gain accountability, each supervisor should find or call/text their subordinates, and then report the status of their team up the chain of command. Management should notify law enforcement of every missing employee and their employment location and/or last known location. Employees who have evacuated to the muster location and checked in with their supervisor, should call or text their loved ones to let them know that they are safe. This will help decrease the amount of panicked calls that 911 and security receive.
8:07 am 

Police and first responders arrive and meet with representatives from your team:
What actions do you take to assist emergency responders? 
     Once the police and first responders arrive, the first thing that we do is give them the basic information about the situation (one active shooter in the building). Then, we provide them with the specific details of the shooter, as well as his last known location, direction of travel, and any pertinent information gathered from evacuated employees (type of weapon(s) used, physical description of the shooter). Assuming that police want to get into the building and stop the shooter, we will be ready to provide them with the blueprints/floor plans and the best ways into and out of the building. 
     In order to assist medical personnel, a casualty collection point (CCP) should be established in case there are any wounded employees who manage to evacuate. The CCP should be separate from the regular muster location and nonessential personnel should be kept away from the CCP.  The CCP should be in a location that is easily accessible for an ambulance.  
Do you make a second announcement to employees? Why or why not? Consider the pros and cons. 
    A second announcement would be a bad idea inside the building; however, an outdoor status update could help keep people calm and organized in the muster location. Any details about casualties should not be announced. After the first announcement of a shooter at 8:03, employees either evacuated or sheltered in place. The second announcement could cause hidden employees to panic and expose themselves to the shooter.  A second announcement could help keep sheltered employees calm, but it could also get people killed. The cons outweigh the pros. 
How do you handle arriving media? 
     The security team and company management should each designate a person to give a brief press conference (2-5 minutes maximum). Again, any detailed information about casualties should be left out of the briefing until the situation is contained in order to help prevent panic. This press conference should also advise people to stay away from the area until further notice. 
8:08 am
Police response shifts from crisis to tactical: 
Now that law enforcement is onsite at the facility, how does the team coordinate efforts with them? 
     One minute ago we gave the police all of the pertinent information that we had about the shooter. We will continue to give them information about the shooters’ location as we receive it. The police also need to be aware that the shooter has a stolen access card for the building. If it can be done remotely, the stolen access card should be deactivated. Although the shooter can always take another access card from one of his victims, deactivating his current card might help keep him contained to one area. Our security team should be ready to go into the building with the SWAT team.
Actions Taken During the Event
8:10 am
Gunshots
     Reports of gunshots in the facility have escalated the situation from an armed intruder to an active shooter event.  While the training materials and drills are beneficial towards the protection of lives, the immediate response of individuals will be paramount to their survival.  During an active shooter event, people will initially react with “fear, anxiety and initial disbelief.”  (Active Shooter Planning and Response, 2017).  Each person has three options to choose from; they can run, hide, or fight.  How people respond will be based off of his or her own instincts.  (Active, 2017).  The confusion of the situation requires a trained staff and response team to maintain control, facilitate evacuations, and limit casualties.  During the event, personnel will look towards authority to provide the necessary guidance on their actions.  (Planning, 2015).  Team leaders and management are trained to overcome denial and initiate immediate response.  Additionally, a solid understanding of the ERP and how to lead or direct personnel to the nearest evacuation routes, identified secure areas, and assembly points will provide control over the chaotic situation.   
     The key questions and concerns at this point in the event surround the location of Mr. Smith and the security conditions of personnel remaining in the facility.  The facility is in a state of lockdown.  Personnel who were unable to initially escape are instructed to hide in a location that is “out of the shooter’s view, provided protection from shots fired, and does not restrict options” for further movement.  (Active, 2017).  Members of the Emergency Response team are monitoring security cameras and communicating with the law enforcement team actively searching for Mr. Smith.  
8:12 am
Foreclosure Department
     Mr. Smith’s observed movement to the Foreclosure Department create both opportunities and threats for the remaining personnel in our facility.  The immediate concern leys with the personnel located in the Foreclosure Department.  The initial evacuation of the facility allowed for an unknown number of people to proceed to the gathering points.  At this time, we do not know how many people remain in the Foreclosure Department.  We also do not know the status of Mr. Smith’s remaining ammunition and armaments.  Immediate communication over both the intercom and two-way radio systems will alert the Foreclosure Department of Mr. Smith’s movements.  All personnel need to be in a lockdown status and be prepared to fight if necessary.  At this time, law enforcement is rapidly navigating towards that location.  
     There are several actions we can take at this point.  We have an immediate opportunity to begin evacuations of the personnel remaining in the facility.  With the direct coordination of law enforcement, the employees in the facility can begin the expeditious exfiltration of the facility to the designated rallying point.  All personnel must follow the direction of law enforcement and be prepared to move as fast as possible.
8:15 am
Mr. Smith is Killed
     Law enforcement has notified security that Mr. Smith has been killed and a continued search of the facility is underway.  Until an all clear is announced by the law enforcement reaction team, will remain in an active shooter status.  At this point, we will be in communication with team leads and management to gain a clearer picture of the status of our personnel.  Head counts from each department will be conducted to determine who is still unaccounted for.  The facility is an active crime scene and needs to be handled as such, nothing is to be touched unless it involves tending to the wounded.  (Planning, 2017).  The activation of the Mass Casualty or Internal Disaster plan can be activated to manage the continuing situation.  
Actions Taken After the Event
8:30 am
Police inform security that there are no additional shooters and initiate formal evacuation:

How do the company and responders coordinate at this point?
	After the active shooter has been killed by the responding police officers, it is now time to make sure there is coordination with all parties that are involved in this situation.  In order to effectively coordinate the company and the responders, it is imperative to have a Unified Command.  A Unified Command is an organization that utilizes incident commanders from different jurisdictions or organizations to coordinate, plan, and interact effectively to emergency situations (FEMA, 2008). The Unified Command will consist of incident commanders from fire and rescue and the local police department.  ABC Financial Inc. will also be involved by having their own incident commander from the Emergency Response Crisis Team and having him/her work closely in the Unified Command that is set up.  The incident commander will communicate all information to the company’s superiors on the situation as it becomes available.  Furthermore, in order to minimize the confusion, it is imperative for a joint effort and to have one voice when disseminating information to all personnel that are involved.       
	Soon as it had been determined that there are no more shooters involved and it is safe, a building sweep will be conducted.  Because security is more familiar with ABC Financial Inc. than the local police department, the incident commander with a collaborative effort will assign some security personnel to assist the police in conducting a systematic building search to recover any fatalities or injured personnel.  Therefore, it is imperative for all police and security personnel to work together in a swift and thorough manner.  
8:45 am 
Police notify your team of 5 dead and 7 injured in the Foreclosure Department:
What priorities does the team have now?
	After being notified of the dead and injured personnel at the Foreclosure Department, the first priority is to secure the surrounding area.  The foreclosure department is now considered an active crime scene and the incident commander will have security personnel rope off the area so unauthorized personnel cannot gain access without their knowledge.  Also, they will make sure no key elements are touched in this location except when assisting the injured.  The next step is to expedite EMS to the location.  However, in the meantime, the security personnel are trained on life saving techniques and first aid.  They are able to stabilize the injured personnel until EMS arrives.  Security personnel will maintain security at all entry control points so unauthorized personnel will not be able to gain access.  The only ones allowed in the foreclosure department would be EMS, police, and security personnel.  All others will have to get approval from the incident commander.  Soon as EMS arrives, security personnel that’s applying medical procedures to the wounded will communicate everything they have performed.  The security personnel outside of the foreclosure department will set up a radius around the building as EMS transports the dead and injured out of the building to the emergency vehicles prior to departing to the hospital.  
	As the dead and injured are being transported to the hospital, human resources and/or management would engage in post-event assessments.  They would set up different locations and coordinate with first responders to account for all the employees to determine if there are anyone missing or even potentially injured (DHS, 2015).  ABC Financial Inc. houses 2,000 employees, but the foreclosure department has 50 employees.  With this many employees, it will take some time to account for all employees. 
Does the team have suggestions for a “To Do” list?      
	In order to keep everything organized after this major incident.  The incident commander will set up a “To Do” list so nothing will be missed.  All priorities will be listed from the most important priority to the least priority.  The first on the “To Do” list is to secure the perimeter and keep unauthorized personnel from the location.  Second, it is imperative to treat the injured until EMS arrives.  Third, coordinating with EMS and the police about the procedures for transporting the dead and injured.  Lastly, assist EMS into transporting the dead and injured to the hospital as quickly as possible especially the critical injured personnel.    
9:30 am 
Your team is told that the injured are being taken to hospitals and Police need help identifying the injured:
How does your team assist authorities at this point?
	In assisting the police with the identity of the injured personnel, the incident commander will contact the human resources department and have a representative meet the police at the hospital.  After the representative have knowledge of who the injured individuals are, he/she will obtain employees personnel file and release it to the police, however, the records will be released without their personally identifiable information (PII).
10:30 am
Identities of the 5 deceased are provided to your team and company executives:
What are the key concerns and decisions at this point?    
	It is a difficult decision to make when it comes to the 5 deceased individuals and notifying their family members.  At this point, there are some concerns.  The first concern is to notify the family members of these deceased individuals without any information getting into the hands of the media beforehand.  It is important that the family members of these deceased individuals are not kept waiting for a long period of time since it may cause more stress and frustration to the family members which may also cause their emotions to escalate (DHS, 2015).  It is important that the information about the deceased are disseminated in a timely manner and accurately as possible to the family members.  The decision of management is to have trained individuals who can provide the notification with clarity and compassion about the death to their love ones (DHS, 2015).  
11:50 am
ABC Financial Inc. releases official media statement and is notified by the Police that the site is now a crime scene indefinitely, with a need that all employees stay out of the building until further notice:
Are there any further issues that need to be addressed by the team and management?
	Due to the building being a crime scene indefinitely and the employees are not allowed to work in the building until further notice, the team and management needs to address the issues with their employees.  Since ABC Financial Inc. is already having financial difficulties, it would not be beneficial at this point to relocate to another site.  Therefore, management needs to alter their daily activities until law enforcement and first responders can adequately investigate and clear the scene in order to rehabilitate the building to an acceptable level for work activity (DHS, 2015).  However, if the extended period is too long, it may create a bigger issue which may cause the business to close permanently, therefore, all employees will be laid off.
What are team’s “Lessons Learned” from this event? Provide specifics.    
	Incorporating policies for ABC Financial Inc. employees will prepare them on any types emergency crisis.  Establishing training protocols and coordination with the local Fire Department, EMS, and Police Department on active shooter events.  Establishing a predetermined communication plan with all agencies that may respond to an active shooter event.  Effective and efficient communication is the key before, during, and after an active shooter incident.  Coordination with all the responding units in order to neutralize the threat, evacuate the employees, and communicating with the deceased families.   
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