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Strengths

In my personal analysis, I have strong points which help me to gain added advantage. First I am very hard-working which makes me complete every task or project successful and within the allocated time. Employees see me as a born leader and as such I can organize a group of people effectively thereby creating job satisfaction among the employees due to the enabling decisions I make. I am also very innovative when it comes to finding ways to make my career better by providing brands with differentiation that appeal to the customers. I am a good communicator toward my fellow colleagues and clients alike and this makes dealing with people easy for me. I ensure that I deliver customer oriented products and this helps in boosting customer loyalty for the company I work for. I am also very creative at developing good motivation programs for the staff which increases their productivity. My employer say that my drive in work, which is to deliver almost perfectly with regard to every activity of the organization, is an asset to the company. I have a strong love for the environment around and this means that the decisions I make are meant to take care of the environment, thereby creating loyalty to the company amongst the members of the community the company is located.

Weaknesses


As much as I have some strengths that many people do not possess I also have some weaknesses. Some of them are weakness I know about, but the rest are things that others see in me. These weaknesses include the following. I am somehow a perfectionist and this makes me to always deduce some lack of effectiveness in the work by employees and this leads to such employees treating me different. Being a perfectionist also makes me to spend a lot of time in the decision making process because of the need to make the best decisions for different situations. 
The employees think that my ambitions in life will lead to me not maintaining relationships with people for long, especially if I sense that such people are not in line with the ambitions that I have. My employers view my staunch belief in taking care of the environment as a challenge because, being mindful of the environment leads to increase in production costs. An example of how this is so, is unlike the competing firms that can dump anywhere, I advocate for proper handling of waste materials and this is expensive.
Opportunities

There are different opportunities for me, both within the company I work for and without. Some of these opportunities include the belief in treating the customer in the best way possible which creates an opportunity for the company to enjoy customer loyalty because the competing organizations treat their customers poorly. This opportunity has afforded me to be promoted to several ranks within the company. Being innovative is an opportunity for the company because the competing organizations do not have highly innovative people working for them. This could lead to the competing companies desiring to have me work for them and this is a great career development opportunity and also an opportunity for me to earn more. The motivation programs I come up with for employees ensure that there is job satisfaction amongst the employees and this makes them more productive and this leads to the company entrusting me to handle the company’s affairs responsibly which can lead to a promotional opportunities. My belief in taking care of the environment brings about a sense of the community around the company approving of the company’s activities and this will lead to these people becoming customers of the company which is an opportunity for me to earn more.
Threats

Being a good communicator makes me to be engaged in different forums and this makes me to have a busy schedule and this threatens my being innovative because I lack the time for that. Being a perfectionist, makes me to ask employees to repeat their job if it falls below my expectation and this poses a threat of the employees treating me with reproach and even wanting to leave the company. The telecommunications industry keeps on changing due to technological advancements and this poses a threat because the things getting discovered sometimes are a challenge for me to use because they were not there when I was studying. My staunch belief in taking care of the environment, which is sometimes viewed by my employers as a challenge due to increased production cost it brings about, poses a threat for my career especially if another person could come up with another cheaper way to handle waste materials and save the company’s money.

Among the major strategies I would use in capitalizing on my strengths is specialization and concentration. Under specialization I would be dealing with my area of excellence and instead of paying a lot of attention of things I will never be good at, concentrating on the things I am good at will make me achieve most of the objectives, instead of having to deal with a lot of areas that I cannot really make a difference in (Jones, and Loftus, 2009). These two strategies would see me open up my opportunities because they would ensure that my work is excellent and as such, my services will be in high demand.


The most effective measures I could look at in addressing my weaknesses and eliminating my threats is providing a good communication channel in the company. This will help me in getting advice from the employees and will also ensure that I do not waste a lot of time communicating the same things over and over again (Rath, and Conchie, 2008). This will lead to employees always knowing what I expect of them and so there will be no instances where I would ask them to redo the work and also will ensure that I have enough time to become innovative. 

When I gave my SWOT analysis to a friend to review, I was so surprised when he said that I need to change on being a perfectionist because nothing and no one is perfect and I will always be stressed out if I do not change. He gave me advice on the best way to deal with this when he said that I should know that everyone is different and I shouldn’t have outrageous expectations of myself.
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