[bookmark: Top]PREPARING THE PERFECT BUSINESS PLAN RUBRIC
	       
	Basic 
	Proficient 
	Advanced 

	The  Coversheet 
· Contains necessary information
· Incorporates graphic design

Total Points = 5
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Executive Summary 
· 1-2 pages in length
· Summarizes all major points of the plan
· Is easy to read (no wall of text, frequent use of bullet points
· Is a standalone document (can be removed from the rest of the plan)
Total Points = 30
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Table of Contents
· Correct page numbers
·  Headings and sub-headings included
·  Company’s logo included.
Total Points = 5
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	 
	
	
	



PREPARING THE PERFECT BUSINESS PLAN RUBRIC CONTINUED   
	  
	Basic 
	Proficient 
	Advanced 

	The Description of the Business 
· Structure of business included
· Relationship to any system or affiliated business provided
· Vision, mission given

Total Points = 15
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Description of the Product/Service
· Service/product described so those outside that business can readily understand

Total Points = 15
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	 
	
	
	



PREPARING THE PERFECT BUSINESS PLAN RUBRIC CONTINUED
	  
	Basic 
	Proficient 
	Advanced 

	The Location of the Business 
· Location given and described

Total Points = 5
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Marketing Plan
· Goals and objectives given
· Timeline provided
· Segmentation of market given
· Tactics provided

Total Points = 20
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Competition 
· Competitive analysis given
· SWOT of proposed business provided

Total Points = 20
	All or some of critical elements missing
	All elements covered but in a superficial way
	All elements covered and explained in detail

	Advertising and Public Relations
· Both advertising and PR addressed
Total Points = 15
	All or some of critical elements missing
	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Management Plan
· Key personnel and their functions and qualifications given
· Administration of business defined

 Total Points = 20
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail




PREPARING THE PERFECT BUSINESS PLAN RUBRIC CONTINUED   
	  
	Basic 
	Proficient 
	Advanced 

	The Financial Management Plan  
Includes the following:
· Break even analysis
· Startup budget
· Operating budget
· Projected income statements (based on different levels of activity)
· Balance Sheet

 Total Points = 20  
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	The Writing of the Business Plan 
· Free of grammatical errors
· Professional appearance
· Use of graphic design

Total Points = 30
	All or some of critical elements missing

	All elements covered but in a superficial way
	All elements covered and explained in detail

	Total Points =
	
	
	

	 
	
	
	




