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	Criteria
	Excellent (A)
	Good (B)
	Fair (C)
	Poor (D-F)
	Marks Possible
	Marks Earned

	Introduction
	Provides relevant information to introduce the topic. Avoids a summarization of generic information. 
	Adequately introduces the topic but is weak, rambling, or inappropriate for the flow of the essay.
	General and inadequately introduces the specific topic. It veers off topic and doesn’t flow into the position statement.
	The introduction is off-topic entirely or reads like a history lesson.
	4
	

	Organization/ structure
	Solid support and justification of ideas. Logical sequence of ideas. Transitions are effective. 
	Some support for analysis. Transitions are mostly appropriate. Sequence of ideas could be improved.
	Some signs of logical organization. May have abrupt or illogical shifts and ineffective flow of ideas.
	Unclear organization and/or the structure. No transitions.
	4
	

	VRIO analysis
	
VRIO framework appropriately and accurately applied.

	VRIO framework appropriately and fairly accurately applied.
	VRIO framework not fully applied.
	VRIO framework misapplied.
	16
	

	Use of Sources/  Documentation
	All of the sources that are used support, extend, and inform, but doesn’t substitute the writer’s own development of idea. The essay combines material from a variety of sources and doesn’t overuse quotes.
	Most of the sources used support, extend, and inform, but doesn’t substitute the writer’s own development of idea. The essay doesn’t overuse quotes, but does not always conform to the required APA format.
	Uses relevant sources but lacks variety and/or a skilful combination of sources. Quotations and paraphrases may be too long and/or inconsistently referenced.
	Neglects important sources. Overuse of quotations or paraphrase to substitute writer’s own ideas. (Possibly uses source material without acknowledgement).
	8
	

	Conclusion
	The conclusion is strong and leaves the reader with a solid understanding the author's position. Effective restatement of the position statement begins the closing paragraph. The conclusion wraps up the essay in a thought-provoking way.
	The conclusion is recognizable and leaves the reader with some understanding of the author’s position. The author's position is restated within the first two sentences of the closing paragraph. The conclusion wraps up the essay adequately.
	The conclusion is vague and does not provide the reader with a clear understanding of the author’s position. The author's position is restated within the closing paragraph, but not near the beginning. The conclusion doesn’t wrap up the essay adequately.
	There is no conclusion or veers off topic – the paper just ends.
	4
	

	APA style/ format
	Documents sources using APA format precisely throughout  
	Documents sources using APA format with a few errors
	Documents sources using APA format with many errors
	Does not use APA format adequately
	4
	

	Professionalism/Clarity
	There are no grammatical, spelling or punctuation errors
	There are 1 or 2 minor grammatical, spelling or punctuation errors that do not interfere with meaning.
	There are 3 or 4 minor errors in punctuation, grammar and/or spelling which do not break the flow for the reader.
	There are major errors in punctuation, grammar and/or spelling which interrupt the flow for the reader.
	10
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