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Introduction
The dynamic nature of organizational needs is transforming the roles played by business analysts in the pursuit of corporate objectives. Organizations are increasing their utilization of these critical employees in non-traditional areas of the profession such as alignment and implementation of business strategies. One of the implications of this change in the strategic directions of forward-thinking firms is the high-level expectations placed on the business analyst to provide business values that advance their interests. 
According to a recent publication on the trends in the profession by Joseph Czarnecki on modernanalyst.com, the top expectation of stakeholders regarding the role of the business analyst in 2016 is increased participation in the development of solutions that address issues faced by them. The role of the business analyst is changing as stakeholder expectations of duties of these professionals’ changes from ensuring compliance with requirements documentation to increased participation in the development of solutions. Therefore, there is a need for organizations involved in consultancy and training of these practitioners to identify these changes and incorporate them in the development of resources used for equipping their team to meet these challenges. A major aspect of this paradigm is the need for the business analyst to align and drive corporate strategies that lead to the accomplishment of objectives.  

Discussion
In his analysis of market trends that define the contribution of business intelligence analyst to their organization and various sectors of the economy that they operate, Czarnecki (2016) noted that organizations expect higher levels of productivity that are shaped by the development proactive measures with substantial implications for systems and policies of their enterprise. He further states that the highly competitive nature of today’s business environment requires that executions of projects are done with greater discipline and agility, which incorporates iteration in the processes from start to finish. Also, this change would be accompanied by a shift away from the perception of “order taker and process keeper” to “agents of change” that is expected to collaborate and communication with various project teams (Zott & Amit, 2010).
Meanwhile, Marciniak & Jarzębowicz (2017) argued that though the new expectations present an enormous opportunity for the business consulting due to increased demand for individualized and enterprise training and development programs, there are critical success factors that owners of independent management consultancy firms must note. One of such of is the alignment of the business case for projects to corporate objectives in a manner that is clearly visible during consultations, planning and iterations techniques used for execution. Specifically, senior management is the on the look-out for firms with capacity to design project communication models that depend on high-level visual tools and techniques (McGrath, 2010). Therefore, report presentation items such as use-case diagrams, decision tables, flowcharts, and other models will experience greater application is project analysis among key stakeholders. The fact that these instruments would foster increased management’s understanding of the progress made on the capital investments and the entire business architecture of their firm makes the emphasis on newer roles for the business analyst essential for growth and sustainability goals (Teece, 2010). 
Furthermore, it is necessary to highlight additional factors why organizations such as Advanced Management Services Inc. (AMS) need to modify its business intelligence consulting and analysis training programs as soon as possible. According to Casadesus-Masanell & Ricart (2010), project selection process would rely on business cases that are unbiased and generate from disciplined consideration for the strengths and weakness of the prospective ventures. Also, increased focus on business value and reduced on project activities that aimed at prompt delivery at the right cost. The essence of investing resources in new projects is no longer for their short-term benefits but the long-term impact on sustainability goals of the organization. 
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Chart 1: Business Analyst job vacancy trend in 2017

Source: IT JobsWatch
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Chart 2: Business Analyst salary histogram

Source: IT JobsWatch
Marciniak et al. (2017) explained that present challenges that resulted from the modification of process analysis.  These issues include poor management of business requirement due to a lack of understanding of the technical details of the project by relevant stakeholders, increased project cost despite its inability to meet the requirements of stakeholders or the need for new initiatives as a result of change in the business environment, and vague and incomplete requirements that lack the metrics for measurement. Others problems that the business analyst has to identify and develop appropriate solutions to are poorly defined business scope and functional responsibilities, lack of role delineation between the analyst and other members of the organization, and conflict between various groups due to a lack of understanding of the analytical approach used by the business analyst.  Regardless of the potentials of these issues to derail the professional’s pursuit to the attainment of both personal and organizational goals, there are strategies that can be used to overcome them thereby improving the quality of his or her contribution to the firm.  

Recommendation
Measures to improve the quality of contribution of the current crop of analysts to organizational success could utilize the underlying assumptions of the expectations of these businesses to formulate solutions. Advanced Management Services, Inc., (AMS) could employ one of the approaches recommended by Casadesus-Masanell et al. (2010) to accomplish this objective. This method focuses on the development of excellent communication skills by the analyst so as to be able to understand and clarify the requirements of stakeholders. Additionally, the need to be resourceful during the application of tools and skills during the process of gaining insights into the business model of the company and as proposed by Schaltegger,  Lüdeke-Freund, & Hansen (2012) could be integrated into the training programs offered by the firm. As a conclusion, practicing and aspiring analyst can employ their advanced knowledge of project management methodologies in the determination of various aspects of the project execution so as to achieve its expected outcomes.
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