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Individual Assignment: Strategic Plan, Part 3: Strategic Evaluation and Recommendation
Purpose of Assignment

Part 3 of the Strategic Plan is the only one done as an individual assignment.  Students explore a variety of strategies from grand to value.  They then make their recommendations for strategies or a combination of strategies.  This assignment will be used to then combine with the student’s team members to select the best overall options for the Learning Team’s Final Strategic Plan.
Resources Required

Strategic Plan: Part 1, Strategic Plan: Part 2
Grading Guide
	Content

	Met

	Partially Met
	Not Met

	Comments:

	The paper uses a company in an industry found on the industry list provided in class.
	
	
	
	 

	The paper includes an evaluation of the potential generic strategies for the organization.
	
	
	
	

	The paper includes an assessment of the potential value disciples for the organization.
	
	
	
	

	The paper includes an evaluation of the potential grand strategies for the organization.
	
	
	
	

	The paper includes the assessment of the potential global strategies for the organization. 
	
	
	
	

	The paper includes the identification of the best generic, grand, and global strategies and the best value disciplines.
	
	
	
	

	The paper includes a recommendation of a strategy or combination of strategies the organization should implement and include a rationale for that recommendation.
	
	
	
	

	The paper is 1,050- to 1,400-words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	8
	#/8
	

	Writing Guidelines

	Met


	Partially Met
	Not Met

	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	The paper includes properly cited intellectual property using APA style in-text citations and a reference page.
	
	
	
	

	The paper includes paragraph and sentence transitions that are logical and maintain flow throughout the paper.
	
	
	
	

	The paper includes sentences that are complete, clear, and concise.
	
	
	
	

	The paper follows proper rules of grammar and usage including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	

	Assignment Total
	#
	11
	#/11
	

	Additional comments:
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