In one of my tweets, I said that no man/woman attains the leadership position in isolation. I will say that is the same in any organization. According to Northouse (2016), it is necessary for the collaboration of team members to attain the success of any job assigned. Leading and developing teams is of great importance in any organization in the world. It also requires skills to succeed according to Northouse (2016).
Balthazard, Waldman, and Warren (2009) stated that the environment of the development and leading an effective team is of high significance. Balthazard et al., (2009) examined the relationship between the causes of transformational leadership in virtual team contexts and traditional face-to-face teams. It is important to note that environment plays an important factor to the developing and leading of team members. 
Chae, Seo, and Lee, (2015) use the Tuckman’s team development model to explain the stages of development in team members. The above can also be called the development team life cycle. Chae et al., (2015) highlighted four life cycle of every team; they are the forming, storming, norming, and the performing stage. It is important to note that the ulterior motive of any organization is to arrive at the last stage which is the performing stage as explained by Chae et al., (2015). Another significant factor is the innovation of the team regarding performance and productivity. (Kaur, 2013) reiterated that it is important for team members to be adequately motivated for there to be an effective team member. (Kaur, 2013) use the Maslow need pyramid to justify that any member of the team that is not adequately compensated may jeopardize the productivity of the team and thereby hinder the overall results.
The last factor I will suggest is the effective communication. Northouse (2016) explain that for any organization to achieve its potential, then the effective communication is of extreme importance. Any issues are immediately dealt with when parties can air their opinion. 
All the factors are important in all the environments. Balthazard et al., (2009) stated that the virtual team contexts and traditional face-to-face teams need effective communication to carry out their job effectively. Kaur (2013) also believe that the Maslow’s hierarchy of need analysis enables each and every team member to function adequately when motivated following the level of need in the hierarchy in the virtual and traditional face-to-face teams. At this juncture, it is important to scholarly to research the reason for the non-performance of management according to Van Velsor, and Leslie, (1995).
[bookmark: _GoBack]
