Introduction to BUS 4474 “Merck and River Blindness” Assignment
Transcript

This is a short introduction to the “Merck and River Blindness” case study assignment.  The case study you’ll be using for the assignment can be found on page 345 of your Managing Business Ethics textbook.
The case study presents an ethical dilemma facing Merck, a major pharmaceutical company.  This assignment requires you to identify stakeholders who will be affected by whatever decision the company makes, prioritize their interests, and then recommend and justify a decision on how to proceed.  This video will give you a brief review of stakeholder theory and give you an idea of what skills you will be expected to demonstrate when you complete this assignment.
Chapter 1 of your textbook defines stakeholders as anyone affected by the actions of a business who has a stake in what the organization does and how it performs.  Some common examples of stakeholders would include customers, employees, suppliers, stockholders, and the community.
Businesses will almost always have multiple stakeholders, and many times their interests will conflict.  This means that a business decision-maker will frequently have to make a decision in the face of competing claims from different stakeholders.  As a simple example, think of Walmart’s recent decision to raise wages for many of its employees.  In order to do that, the money has to come from somewhere.  It could come from charging higher prices for the products it sells, or Walmart could decide to keep less profit for shareholders.  Or, raising current employees’ wages may mean Walmart hires fewer new employees.  This decision obviously affects multiple stakeholders, including employees, customers, shareholders, and the community.
The question of whose interests should be prioritized requires the exercise of judgment.  This skill—examining competing claims and deciding which one is the strongest—is called evaluation.
[bookmark: _GoBack]In your assignment, you will be asked to identify all relevant stakeholders and determine how they could be impacted by Merck’s decision.  You should put yourselves in each stakeholder’s position—Why do they care about the outcome of the decision?  How will they be affected?  What outcome would they prefer?  What are their arguments in support of their preferred outcome?
Then, you will be asked to consider the decision from the perspective of Merck.  This means you will need to evaluate the competing claims of stakeholders, rank their importance, and reach a decision on how to proceed.  You should use your evaluation of each stakeholder’s interests to justify your ultimate decision.  Also think about the company itself—what are its values?  Going back to our earlier example, Walmart’s CEO noted that since 1979, one of the company’s mottos has been “Our people make the difference.”  In deciding to raise wages, the CEO stated that the company wanted its actions to match its beliefs.  In your assignment, use the information the case gives you about the company to reach a decision, and cite this information in the arguments you make to justify your decision.
Finally, you will need to address the potential implications of your decision—Make sure you’ve described how your decision will likely impact key stakeholders, and why even negative impacts did not impact the decision you reach.

