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Starbucks® Unit Three Case
Here, write a one to two paragraph overview of the case study’s situation. Do not use the word “Introduction” below the main header because APA formatting assumes the first section is an introduction to the rest of the paper
Barriers
In this section, describe at least four barriers facing Starbucks as they try to “teach" people to change their consumption habits from tea and instant coffee.
Customization
In this section, explain to what extent can and/or should Starbucks customize their offerings to local tastes and preferences. Describe the risks of extreme customization in this situation.
Values
In this section, describe what “values” are involved in the Starbucks “experience.”
[bookmark: References]Innovation Analysis
In this section, examine the ten factors that influence the spear of innovations using Table 7-2 on page 255 (assume that Starbucks is still quite novel and an innovating concept as is coffee to many in China) and create a similar grid for the Chinese Market relative to coffee and Starbucks
India as Potential Market
In this section, discuss the demographic, culture, and media factors that make India more attractive for Starbucks than it was ten years ago.
India Market vs. China Market
Compare and contrast India and China in terms of the key elements Starbucks must address when creating their marketing strategies.
Conclusion
Write a one paragraph recap of the paper. No new information should appear in this section.
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