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Dell’s Supply Chain Management

BUS 320 Logistics Paper
1. Writing: Use full sentences, with proper punctuation, and keep it simple.  I work in a very complex environment and my senior management asks us to write as if we were explaining something to a third grader.  I’ve found it to be valuable advice that helps me get my job done in a quick and efficient manner.

a. Regarding acronyms, please write out the full name and put the acronym in parenthesis before continuing use of it.  For example, write Demand and Asset Planning (DAP) the first time you reference this business function, future references can simply be written as DAP.

b. All assignments should be submitted as a MS Word Document.

c. All assignments will be one page maximum unless otherwise noted, single spaced paragraphs, font type Times New Roman, font size 12.  Much like this document is written.

Reading Assignment Guidelines: 
The textbook is necessary for this class; it is needed because weekly reading assignments have been designed so you can obtain the necessary information to participate in the Weekly Discussion Board and complete the assignments. You will need to perform research each week to locate supplemental readings in order to fully understand the weekly topics discussed.
Weekly Schedule:
1. Written Assignments:

a. Week 2 Assignment: Pick a company from the syllabus, a topic you would like to write about that company and list your references.  Keep your topic narrow in focus and dive deeply into it.

b. Week 4 Assignment: Draft an outline of your paper and submit that as your assignment.  Use headings and bullet points to show this outline.

c. Week 6 Assignment: Submit a rough draft of your paper.

d. Week 8 Assignment: Submit the final draft of your paper. 

e. The paper should be a minimum of 3 pages and maximum of 5 pages in length.  Feel free to use charts and graphs as appropriate to make your point.  A chart or graph should not take up more than a half page of pape
This list should also be used for your written assignment and all extra credit assignments that specify to select a Fortune 500 Company.
	Ford


	Hyundai
	Kia
	Volkswagen
	CVS
	Walgreens
	UPS
	Dell

	United Technologies
	Sikorsky
	Pratt & Whitney
	General Electric
	Boeing
	Kraft Foods
	Amazon
	3M

	Airbus
	Honeywell
	Target
	Apple
	Lockheed Martin
	Procter & Gamble
	Hess
	FedEx

	Best Buy
	TJ Max
	Macy’s
	Hershey’s
	Deere
	Foot-Locker
	Pepsi
	Coca-Cola


Logistic Topic Ideas are listed below. Understand these are only suggestions for your assignments.
	Customer Relationship Management
	ERP Implementation

	Transportation of materials and/or finished goods
	Lean & Six Sigma

	Using 3PL Providers
	Inventory Management

	Outsourcing manufacturing operations
	Product packaging

	Modularization
	Kaizen & VSM Events

	Placement of product warehouses
	Cellular Manufacturing

	Supplier management
	Establishing visual controls
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