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Proctor and Gamble is one of the globes leading distribution branding organization that relies heavily on multiple management systems to ensure their missionary goals of fulling their purpose, values, and principle to their serving communities (P&G, 2016). The multiple management functions that allows Proctor and Gamble to provide millions of consumers with their favorite products include a plethora of process and producers along with solidifying partnerships with hundreds of national and international business organizations. The highly evolved and innovative concepts that delivers Proctor and Gambles mission is through functions such as customer relationship management, inventory management to fulfill the customer relations, and supplier management for delivering these inventories through the world.

Management systems and procedural processes are vital to Proctor and Gambles business operations as it facilitates managing, supplying, and delivering goods and services to their servicing communities (P&G, 2016). From customer satisfaction to the sustainable practices of profitability, management process are a vital component developed and centered on customer relationship management. Customer satisfaction, organizational performance, as well as product deliverance relay on these managing management function. The resulting outcome from relational management practices ensure partnership with suppliers. 

Productivity within Proctor and Gambles operations relay on suppliers management functions for delivering thousands of products to different parts of the globe (P&G, Productivity, 2016). Productivity management ensure that Proctor and Gamble have adequate resources for accomplishing their task. Productivity management practices provides Proctor and Gamble with visual results and indicators of market performance regarding their products, services, and their customers. 
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