TYPES OF INTERNAL HUMAN RESOURCES CUSTOMERS
EMPLOYEE
Needs and Required Resources
Employees will inquire about health care insurance group options, life insurance and retirement benefits.
Employees request help with other programs such as tuition assistance and referrals to employee assistance resources.
Expectations and Desires
Employees expect fair and just advocacy in situations such as sexual harassment, racial and gender discriminating and other forms of mistreatment.
Employees expect support in opportunities and advancement, which are not always within the domain of HR to approve.
SUPERVISOR
Needs and Required Resources
Supervisors will often need guidance and support to respond to both conduct and performance problems that will challenge the best supervisors.
Supervisors will seek HR support and advice on employee training, both in-house and external, to address new skill sets required in the evolving environments of work.
Expectations and Desires
Supervisors often expect a broader spectrum of services from the HR office or department that can be provided. Even the largest HR organizations do not have the resources to meet the enormous number of possible employee-oriented issues that arise on a day-to-day basis.
Supervisors often desire to pass employee problems to HR without their personal involvement in remedying the problem.
MANAGER
Needs and Required Resources
Of all leaders in the organization, managers as a group are more likely to interact with the HR department most frequently. The process of hiring a new employees demands that the manager work with HR in a strong and defined partnership. Managers come to HR often not really knowing what is required to do the work and who is best able to do it. This demands that HR professionals be deeply engaged and guide managers with great patience and at the same time provide technical guidance on hiring guidelines and advice on such areas as interviewing and actual selection.
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Managers expect things to happen quickly regarding hiring, separation and even retirements. Managers also expect that the human resources organization to move through the hiring process in days instead of the weeks or months needed for an effective and successful hiring process. They can put pressure on HR and in doing so compromise the process which will sometimes fall short of everyone's expectations. For this reason, HR leaders need to be lifelong learners and be able to guide managers in the complexities of our discipline.
EXECUTIVE
Needs and Required Resources
Executives have a need for high-level information. The challenge is that they do not know exactly what they need or how it should be presented. Our job is help them describe the nature of the high-level information they need and at the same time craft formats in which the information can be presented.
Executives will need decision support systems that can support their situation driven scenarios. Selecting and procuring these decision support systems (DSS) is the work of the HR professional. What we do in this area of responsibility will drive the future of the organization's HR posture and its ability to respond to the ever-changing environment of business.
Expectations and Desires
Executives expect us as HR professionals to be experts in our field. They also expect us to be well versed in the operational aspects of what we do (attracting, developing, and retraining organizational members) and in the more sophisticated strategic areas of HR. These areas will affect both the present and most importantly the future of the organization.
Executives will expect us to know and understand the organization's competition for the best talent and how to attract and retain it over time. This requires us to stay informed on the newest issues, ideas and trends.
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