Employee motivation involves a psychological process whereby voluntary actions are aroused and directed towards achieving a set goal. Robbins (1993) defined motivation as having the willingness to exert above normal levels of effort towards achieving organization goals with some individual need also being satisfied. He adds that employees who are motivated are in a state of tension with this tension being relieved when effort is exerted.
Personally, my source of motivation as an employee and student is ‘need’. Simply put; I just need to be motivated to achieve my goals. Though hard to maintain such motivation (due to the fact that it is influenced by my surrounding) I usually keep myself in a state of desire most of the time. This could also be explained my Maslow’s hierarchy of needs where by my desire to achieve or even maintain a certain status keeps me going. Ramlall (2004) explains that Maslow believed that all humans had the aspiration of becoming self-actualizing.
Personally ‘need’ motivates me because I never allow myself to get to a comfort zone. At any point I am always after achieving something or looking out for what to pursue next. This is the process of self-improvement.
I have also wanted to be the best at anything that I do and to achieve that, I have to be ahead in everything I do. This also creates the need for me to keep myself motivated. 
Keeping myself motivated helps my attitude towards work. My productivity is increased and the quality of work I produce is also maintained at a very high level. Again my interaction with coworkers could also have a positive impact on their levels of motivation. In the end, it is the organization that benefits.
[bookmark: _GoBack]Transformational leadership theory, being about the leader inspiring the workers to achieve a specific goal, it requires the workers to be motivated (Northouse, 2016). Examples of transformational leaders like Elon Musk of SpaceX had to go through several pitfalls before finally achieving his goals. He kept his employees motivated at all times so as to keep the project moving. Lack of motivation would have made them consider quitting the project that makes inter-planetary movement almost possible.

