Motivation can be extrinsic or intrinsic. Motivation is what influences or drives our actions and behaviors usually towards a goal and a reward that satisfies our needs (Kaur, 2013). I am motivated by a desire for recognition. I like working hard and meeting goals and being rewarded for my hard work. When I fail or experience challenges in the work environment, it only increases my motivation to do thing right. 
In my first job, I was corrected a lot because I made many mistakes. I did not enjoy this feeling and decided to work hard to be a better employee. When I began to get praise for my hard work, I started to see myself differently. The more and more I accomplished goals in the workplace, the more confident I became at my abilities and the more driven I became. The situational factors influencing my motivation involves recognition and my ability to successfully accomplish goals. When I am recognized for my hard work, it gives me a sense of pride which only further drives me to succeed. 
The desire to succeed could be the result of a hierarchy of needs as proposed by Maslow. According to Maslow, people are driven to fulfill needs that once fulfilled allows the person to move on and have the next level of need met (as cited in Kaur, 2013, p. 1062). For example, once a person address their physiological, safety, and belonging need, they can move on to addresses self-esteem needs. At this need stage, a person will have a desire to be recognized. This self-esteem leads to a need for self-actualization. 
Motivation is also extrinsic. Extrinsic motivation can stem from the leader. Having an effective leader is also an important source of motivation. A good leader understands the importance of motivation and understands what will motivate (Chukwuemeka, 2014). 
[bookmark: _GoBack]
