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The main purpose of this Assignment is for you to conduct an analysis of the Smokey Bones Bar & Fire Grill case study. This first paragraph is an introduction…and when you use APA, you do not add a section header called “introduction” as it is assumed that the first paragraph after the main header is the introduction. The main header above is the same name as the page headers and the name used on the title page and is purposely not bold. Only subsequent section headers should be in bold font. This paper should be at least 4 pages but not more than 6 pages, not including the title and reference page. Remove any red font in the paper. Do not add any extra blank line spaces between sections or paragraphs. Address all of the Assignment’s requirements to ensure full completion of all required rubric grading criteria items.
Issues, Opportunities, Decisions
In this section, identify what you see to be the problems faced in this case. Problems beget opportunities; identify possibilities for bettering the situation. Additionally, explain the major decisions that need to be made. 
External Analysis
In this section, evaluate factors outside the organization that should be taken into consideration when making a decision. 
Internal Analysis
In this section, evaluate factors inside of the organization that should be taken into consideration when making a decision. 
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Alternatives


In this section, recommend possible alternatives to take advantage of the opportunities or solve the problems identified. Evaluate the strengths and weaknesses of each alternative. 
Decisions and Implementation
In this section, propose a solution to the problem. Defend your proposed solution by citing information from the case and textbook; include other knowledge that you have gained from your experience or research; be as specific as possible. Explain how and when you will implement your decision. 
Conclusion
Recap the review of advertising trends completed in the paper. No new information should appear in this section. Do not add any additional blank line spaces between any of the sections. 
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