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Transcript

Nick van Dam
The Importance of Building Role-Aligned Competencies

At Deloitte, we believe that we are a place where people can come and take their skill set to the next level.  So, in order to do that, it’s important that we have laid out a roadmap for them, in terms of their development, from a career perspective.  And competencies are defined by role in Deloitte, and what we have done is we have mapped learning solutions and learning programs to the different competencies.

So, as an example, if you want to enhance your competence in risk management, we have identified courses at three different levels: foundation, advanced, and mastery.  And you can take courses that will help you to become proficient in a competency at different levels.  So it will help, it makes it easier for people to understand what’s expected from them.  It will help, and as a result of that, with their career, to go to take their career to the next level.  And from a talent perspective, of course, it’s a huge investment in people’s overall development.
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