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Transcript

Curt Coffman
Replace the Career Ladder with the Career Tree
Let’s address something head on: the career ladder is dead.  The career ladder is dead for basically three reasons.  One, one rung doesn’t necessarily lead to another.  Because someone is outstanding in a role, we don’t want to lose them, so we promote them and then we just assume that because they’re good at this role, they’ll be good at the next.  That isn’t always the case, and oftentimes we find that people end up miserable in the new role, and we’ve lost an outstanding performer on the previous rung of the ladder.  Two, it created a shortage of prestige and respect for the bottom parts of the ladder, so we actually created jobs and managed jobs as if they were bad jobs.  If you’re in that job, do your time, pay your dues, but get out of it as quickly as possible.  And three, the only way of gaining more respect and more money was to be at the top parts of the ladder.  
If the ladder’s dead, what replaced it?  Well, I think about it as the career tree.  The degree to which people can develop within the role, versus having to leave the role, to feel as though they develop, so there’s breadth in terms of people’s careers; they can truly practice, they can truly become outstanding in terms of what they do, versus having to leave what they do.
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