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Summary of Global Strategy Analysis
Introduction
	This is a continuous discussion of the summary of some of the different global strategy analysis for Deborah and John Ferrer’s large custom furniture organization that they had research and discussion previously explained among their fellow classmates in the global expansion to the class. For this assignment, Mike and Tiffany had started working on their market project plan for the furniture organization and we are to discussed which global strategy analysis are the best for their furniture organization of ones already been explained to the furniture management team this week. At this week project team meeting, the managers had asked for some help on some resource tools for our organization as stated by CTU (2015) of these questions in this paper: 
· “Based on your classmates’ discussion posts for Week 2, do you still believe the tools that you selected will work best for a global strategy? Why or why not?
· What evidence do you have to support your decision?
· How would you refute the people who chose an additional tool rather than one of the tools that you selected?
· Based on the tools that you selected, provide a brief analysis of your market, using those tools” (Week 2). 
Tools selected for global strategy analysis
For my strategy, I chose four different tools namely; SWOT analysis, PEST analysis, 5 C's of marketing, and Porter 4 steps analysis. I believe that these are the four bets tools that many companies would sue. The first tool is the SWOT analysis. These tools have been used by some of the best companies in the world. They are also highly recommended for a new company or a company that is going through expansion plans (Pahl, & Richter, 2009). 
My evidence of proof
These tools are the best and simple to implement. The first tool is the SWOT analysis. This is a tool that focuses on both the internal and external environments (Iacobucci, 2014). Strengths, weaknesses, opportunities, and threats are the building blocks of every company. Once they have been put into perspective, the company builds a strong foundation from where it can work from. The second tool is the PEST strategy. This is a tool best known for understanding the markets growth or decline based on the political, economic, social, and technology environments. From the four environments, it becomes easy for a company to know its market direction in the industry.
The third tool is the 5C’s of marketing. This is a strategy that any company should ensure that it has put a lot of consideration. If a company uses the wrong marketing strategy, this means that its products might not sell as well as expected. This could lead to unanticipated losses that would cost the company. The 5c’s analyze the entire market because it targets company, customers, collaborators, context or climate, and competitors. These are the main stakeholders in every business and if attention is given to them, a company will definitely perform well.  The last tool is the porter’s 4 steps analysis. This is step by step analysis of both the company and the market. If these four steps are followed keenly and all the details required are put in place, the company will perform well. When these four tools are well strategized and analyzed, any company would definitely perform well now and in the future.

Disagreement 
Most of the people chose the SWOT and PEST tools for their work. This is because these are the best tools to use for any company. For those who went for other tools, they should try to understand this company’s strategies and goals well. This is a company that wants to focus on both its internal and external environments as well as marketing. Other tools will not apply in this case because these four are the best (Senft, 2014). They also have been selected by many students in class to show that they are the best and every company should embrace them for success (Pahl, & Richter, 2009).
Brief analysis of market
The market in this case is stable but comprised of many competitors. This means that PEST analysis is successful and stable. The business can operate in a stable environmental. As for the competitors, it means that there is a big threat as well as a big opportunity for having many customers due to the number of competitors who serve them. The major strength of this company is that it has a bigger customer client and its weakness is fear of being overtaken by the competitors. The C’s of marketing have well been analyzed. This is why the market is termed as stable as all stakeholders are playing their role (Senft, 2014). Finally, the porter four stage plans, takes the company step by step until it achieves its goals. 
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