
Description of Paper:
Wisconsin companies are very active in pursuing international business opportunities all across the globe. These regional companies take advantage of business opportunities present in Latin America, Asia, Europe and Africa, permitting them to create and maintain thousands of interesting jobs in the region. The objective of this project is to make students aware where, how and with what results Wisconsin companies benefit from doing business internationally. As next step, each team will analyze how Wisconsin-­‐based companies explore the business opportunities in these two markets both in terms as destinations to sell their products and services as well as sourcing destinations. You need to provide two specific examples of Wisconsin-­‐based companies doing business in the assigned country. The emphasis here is that that teams investigate REAL companies, providing REAL (and documented) data and information. The groups are encouraged to focus on SME (Small and medium-­‐sized companies), given that these types of companies are the backbone of the Wisconsin (and US) economy. (Note: Companies such as Harley Davidson, Johnson Controls etc. DO NOT qualify as SMEs).

COUNTRY ASSIGNED: AUSTRALIA
COMPLETE THE FOLLOWING:

· Company 1 (SME vs. MNE)
1) Brief description of company (employees, location)
2) Brief description of its products or services
3) Industry: Identification of “who” buys these products or services
4) Please cover different strategies for: 1) Small and Medium Enterprises: please cover their entry strategy: Exporting, FDI etc (as mentioned above; 2) Multinational Enterprises: please cover their strategies we discussed in Chapter 12, home replication, global, etc.
5) For the implementation of your strategy, e.g. When? How? What partners and intermediaries? etc.
6) WHY (either based on facts or an "educated" guess from what you found out in your country analysis) your assigned country is a possible market for the company (Please refer to the tasks under Global Market Opportunity Assessment).
7) And finally: State why or why not your group thinks this company might be interesting to work for in the future.

· Company 2 (SME vs. MNE)
1) Brief description of company (employees, location)
2) Brief description of its products or services
3) Industry: Identification of “who” buys these products or services
4) Please cover different strategies for: 1) Small and Medium Enterprises: please cover their entry strategy: Exporting, FDI etc (as mentioned above; 2) Multinational Enterprises: please cover their strategies we discussed in Chapter 12, home replication, global, etc.
5) For the implementation of your strategy, e.g. When? How? What partners and intermediaries? etc.
6) WHY (either based on facts or an "educated" guess from what you found out in your country analysis) your assigned country is a possible market for the company (Please refer to the tasks under Global Market Opportunity Assessment).
7) [bookmark: _GoBack]And finally: State why or why not your group thinks this company might be interesting 
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