Your initial discussion thread is due on Day 3 (Thursday) and you have until Day 7 (Monday) to respond to your classmates. Your grade will reflect both the quality of your initial post and the depth of your responses. Reference the Discussion Forum Grading Rubric for guidance on how your discussion will be evaluated.


	

	Triggers and Contingencies [CLO: 6]



Due to the changing environment and external triggers, contingency planning is necessary. What qualities make a future issue a “trigger”? Consider you are on the strategic planning team for a soft drink company. Here is your company’s future trigger: “merger of our two major competitors next year”. Formulate the three-part trigger/contingency pair. Discuss the three guidelines that good contingency plans should follow. 

Guided Response:
Respond to at least two of your fellow students’ posts in a substantive manner and provide recommendations to extend their thinking. Agree or disagree with your classmate’s post. Defend your position by using information from the text and this week’s lecture.
