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Individual Assignment: Project Proposal and Charter
Purpose of Assignment

Using the Project Charter outline created during Week 2, students develop a scope that specifically establishes the components that must be agreed upon and signed off by both the customer and project manager which is accomplished with a Project Charter. At a minimum, a charter must include the project definition, preliminary time line, specific deliverables, preliminary resources, required assumptions, dependencies, and constraints. The purpose of this assignment is to highlight the importance of the development and subsequent management of this document. It is the binding agreement preventing scope creep and ultimate project failure.

The purpose of a student developing a charter is to begin the initiation of a project. The key to the success of many projects is outlining the goal of a project, the people responsible for delivering the products or services, the stakeholders that may be affected, and the initial requirements of the project. The charter establishes the clear definition of the project, which is essential for a project’s success. The following items should be considered in the preparation of this charter: background and statement of need, goals and objectives, responsibility matrix, preliminary deliverables, and a time line.

Resources Required

The project approved in Week 2
Grading Guide
	Content
70 Percent
	Met

	Partially Met
	Not Met

	Comments:

	The project proposal identifies the roles and responsibilities of the project manager.
	
	
	
	

	The project proposal identifies the appropriate stakeholders and their roles within the project.
	
	
	
	

	The project proposal includes a project charter that contains the following elements:

· Project purpose

· Measurable objectives

· High-level requirements

· Milestone schedule

· Proposed budget

· Parties responsible for project’s success 
	
	
	
	

	The project proposal includes an explanation of the benefits of implementing this project as compared to doing nothing.
	
	
	
	

	The paper is 1,250–1,500 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	11
	#/11
	

	Writing Guidelines
30 Percent
	Met


	Partially Met
	Not Met

	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	4
	#/4
	

	Assignment Total
	#
	15
	#/15
	

	Additional comments:
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