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Project Proposal

Project proposals present senior management with opportunities for funding and resource consideration. These proposals include a high-level project description, identify key stakeholders, and highlight potential benefits from the project for the business. Project Integration Management includes making choices about resource allocation, making trade-offs among competing objectives and alternatives, and managing the interdependencies among the project management Knowledge Areas (A Guide to the Project Management Body of Knowledge, 2013). The selection of a project proposal will provide authorization for the drafting of a project charter to provide additional details for a project management plan. Accordingly, the following paragraphs provide a project proposal description, stakeholder and benefit identification, and content recommendations for a project charter.
Project Proposal Description
The project description from this proposal focuses a potential solution for filtering carbon dioxide emissions from the atmosphere which are contributing to global climate changes. The concept for this design will apply a carbon dioxide filtering system to a solar-powered unmanned aerial vehicle (UAV). The UAV will have the capability of autonomous static hovering high in the atmosphere until the weight to the thrust ratio prevents hovering. When the thrust to weight ratio begins to fall, the UAV system will begin a gradual descent to earth for a filter change and maintenance. Once the filter and maintenance tasks are complete, the UAV will ascend back into the atmosphere for continued carbon dioxide filtering. 
Project Stakeholders and Benefits
The key stakeholders for developing a UAV carbon dioxide filtering system will include a joint venture and collaboration with a UAV business, carbon filter business, Federal Aviation Administration (FAA), and filter disposal and maintenance businesses. The UAV business will provide the air platform for the filtering system, the carbon filter business will provide a lightweight efficient filter, the FAA will provide new regulations and allocated airspace for the UAVs, the filter disposal and maintenance businesses will ensure continual filter operations, and our company will leverage the flight control system product line to ensure safe and reliable flight operations.
The continual decline of earth’s atmosphere from carbon dioxide pollution is causing detrimental climate changes which are impacting quality of life, agriculture, and human sustainability. The costs associated for medical solutions, food, and damages from climate changes are continuing to rise. As a result of these findings, a public consensus is forming to find and embrace solutions to address the health of the atmosphere. Subsequently, a new large market is forming to reduce humanities carbon footprint at a global level. This new market provides a large economy of scale which will provide the potential for large profits, growth path for additional filtering solutions, and meet the social responsibility defined in our business mission and vision statement. As a result, the benefits from this project not only provide a large revenue stream for this business, but also contribute to environmental sustainability and quality of life for earth’s inhabitants.
Project Charter Outline
If the project proposal to build a UAV carbon dioxide filter system is selected, a charter shall capture the necessary elements for establishing the project development plan. The project charter establishes a partnership between the performing and requesting organizations (A Guide to the Project Management Body of Knowledge, 2013). The proposed project charter outline is provided below for consideration and utilization during project launch and throughout project execution. 

	Title
	Description

	Project Name
	ACF-UAV

	Table of Contents
	Standard Microsoft Format

	Table of Tables
	Standard Microsoft Format

	Table of Figures
	Standard Microsoft Format

	Project Purpose
	Define the purpose of the project.

	Business Case
	Identify/Define the business and case 

	Agreements
	Provide assumptions, contract, MOA, and NDA details

	Enterprise Environmental Factors
	FAA Regulations

	Organizational Process factors
	Flight Control Product IP

	Measurable Objectives
	Include assumptions, Lifecycle Management, and EVMS

	SOW
	High-level requirements/System Architecture/Change Control

	Schedule 
	Microsoft Project – Project Milestones

	Budget
	Utilize WBS and BOE to generate a ROM

	Team Structure
	Include resources


Conclusion
This project proposal provides a brief project description to resolve a current global issue while generating a new revenue stream for the business. This proposal leverages current product capabilities and requires a joint venture with a stable UAV company. Providing authorization to proceed to the initiation phase, a project charter containing the necessary elements to project plan this endeavor will get developed. This project not only satisfies the stockholder’s requirements for revenue, but also provides the means to meet the social targets and vision for this enterprise. 
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