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AutoEdge Automobile’s SWOT Analysis
In a bid to evaluate the viability of business, project or an organization it is imperative to take into consideration a SWOT analysis. This corresponds to a highlight on the strengths, weaknesses, opportunities, and threats structured around the objectives of the business, project or organization. SWOT analysis mainly takes into perspective internal and external factors that affect the running of business. In light of the above opening statements, this paper seeks to analyze AutoEdge Automobile’s SWOT analysis with special consideration for legal, culture, financial, and economic factors about its operations in South Korea as highlighted in the case study.
The legal factor is a crucial factor to the operations of business. This is due to its effect on the viability of a product in the market and on the profit margins of the company. A highlight on major examples of factors as related to laws and regulations are; consumer law, health and safety law, fraud law, import/export law, and copyright law (Srinivasan, 2010). With relation to the case study provided, AutoEdge Automobiles has breached consumer law. This is by providing low-quality goods in comparison to the acceptable standards. Interestingly, this event had never happened when their operations were based in Detroit, Michigan. Thus, there is a need to review the laws and regulations governing the quality standards for automobile designs as postulated by South Korean laws. This is a view of maintaining operations in South Korea.
 Conversely, the company could re-expand back to Michigan with a view of mitigating risks and increasing productivity. This is due to the company's initial adoption of U.S regulatory laws. On the other hand, Culture as a factor in SWOT analysis refers to patterns and trends within the society. Culture concerns itself with lifestyle changes and consumer attitudes on a product. Some of the common factors about culture as a factor for SWOT analysis include lifestyles, education level, emphasis on safety, religion, and beliefs, buying habits and social classes (Srinivasan, 2010). With relation to South Korea, it is characteristic of a majority of people being in the middle class. This shows that the people in South Korea have a high purchasing power. Additionally, the country boasts of a skilled labor force with specialized training especially in technical vocations (Lee, 2011). Thus, the likelihood of AutoEdge's operations to flourish is highly probable. As well, the United States boasts of a similar culture hence the need to re-expand back for increased profitability.
[bookmark: _GoBack]On the other hand, financial factors of a SWOT analysis consists of elements such as debt, cash deficiencies, competitors, competitive advantage, and industry trends for the automobile industry in this case (Srinivasan, 2010). AutoEdge is reflectively in a bad financial situation evidenced by the low cost of its shares. This is as attributed to the poor quality of products distributed by the company. Conversely, the company has a competitive advantage due to its competitive prices and products that it has earned over time due to the loyal customers amassed. Consequently, with a likely expansion of the automobile industry, it is advisable for AutoEdge to maintain its operations in South Korea as well as re-expanding to Michigan.
Oppositely, Economic factors that feature in a SWOT analysis are demand, taxes, inflation, recession, and interest rates (Srinivasan, 2010). Noteworthy to note is that South Korea’s automobile industry is the fifth largest in the world. This is attributed to a good economic condition for the thriving of the automobile industry. Recently, the demand for automobiles has plunged high due to a relaxation of taxes on automobiles (Lee, 2011). Consequently, the economy of South Korea is favorable hence the purchasing power of its domestic market is high. As well taxes on exports are relatively low hence enabling production in the country.
Based, on all of the above factors it is clear that AutoEdge’s operations are highly favorable in South Korea. Correspondingly, there is a need to re-expand back to Michigan with a view of spreading the risk for the company. This has a subsequent advantage of increasing profitability and increased productivity. Likewise, it has the advantage of expanding the company’s market for its products.
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