Perhaps more important than choosing strategies is evaluating their effectiveness. Decision makers are faced with the complexity of gathering organizational performance data, reviewing results, assessing and analyzing the information, and making an informed decision on what to do next. This strategy management part of the process is all within the context of an ever-shifting competitive environment.

In this assignment you will construct an evaluation framework that may be appropriate for the Dell Corporation. Develop a deeper understanding of review, evaluation, and identifying four academic studies from scholarly journals that are relevant to the topic. The four studies should have been conducted within about the last three years.

For this assignment, create a  PowerPoint (or a similar program). Using Figure 9.2 on the next page as a basis and example, construct a strategy-evaluation framework that may be useful to the Dell Corporation. In other words, customize and create a framework that contains elements necessary for review, evaluation, and control.
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Then, in the notes section of the PowerPoint slide, provide an explanation of why this framework was a good choice to meet the demands of 21st century issues and unique aspects that are related to the Dell Corporation.
Should be around 5 slides plus a cover slide and references slide
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FIGURE 9-2

A Strategy-Evaluation Framework

ACTIVITY ONE: REVIEW UNDERLYING BASES OF STRATEGY

Prepare revised Internal Prepare revised External
Factor Evaluation (IFE) Matrix Factor Evaluation (EFE) Matrix
Compare revised to Compare revised to

exsting Internal Factor existing External Factor
Evaluation (IFE) Matrix Evaluation (EFE) Matrix

Do significant
differences occur?

ACTIVITY TWO: MEASURE ORGANIZATIONAL PERFORMANCE

Compare planned to actual progress toward meeting stated objectives

Do significant
differences occur?

[ Continue present course

ACTIVITY THREE:
TAKE CORRECTIVE
ACTIONS





