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Knowledge Management and Intellectual Capital 
Achievement of any company presently is largely based on human capital and physical capital. Where an organization views human capital as a merger of intelligence, qualification, and skills of individuals, the translates to a factor, that offers superior, unique and outstanding appeal to every business company, then we understand that workers are source with the capacity to learn, capacity to modify, invention and opportunity to possess inventive determination, that translates to source, which is appropriately inspired, and through this, they ascertain long-range success of its business. Knowledge management and intellectual capital are two huge factors in the current marketplace for organizational success. Knowledge management refers to the term of a model in where an organization determinedly and expansively collects, systematizes, shares, and examines its knowledge in the aspects of person skills, documents, and resources. On the other hand, intellectual capital refers to the intangible value of an enterprise, involving its persons, the value intrinsic in its interactions, as well as all that remains behind when staff leaves the company and where intellectual property is a mere feature. This is the total of all items that people in an organization understands that offers it a competitive edge (Wiig, 1997). One leading company that I am familiar with that can employ knowledge management and intellectual capital to attain growth is Apple Inc. This paper will examine the purpose of knowledge management and intellectual capital within Apple Inc. Also, this paper will analyze how Apple Inc. can use both as a competitive edge.
The purpose of knowledge management is far reaching. Apart from capturing knowledge, improving knowledge access and facilitating knowledge environment within the company, it can also radically reduce costs. Effective knowledge management ensures mistakes are not repeated and hence increase in efficiency for the company. For instance, this can be a key in eliminating defects on its products that may be caused by omissions. It offers Apple with the capacity to grow and expand. Moreover, knowledge management has a purpose of expanding Apple's value and profit margins. Another major purpose involves providing rapid response and improving the company’s services and products. Similarly, intellectual capital also has a major purpose in creating and increasing value for Apple Inc. in its operations. As a leading tech company, intellectual capital is central in expanding process innovation and value creation for the company. It increases the value of human capital, relational capital and organizational capital for Apple Inc. (Marr, Gupta, Pike & Roos, 2003).
Furthermore, Apple can effectively use knowledge management and intellectual capital as a competitive tool. Knowledge management can be a definitive competitive tool where Apple comprehends it from an action-oriented viewpoint. Apple’s data and information technologies have no capacity to assure the company long-term competitive advantage, nor do choices taken - where taken in any way- deriving from discernments concealed in information and data. However, putting choices and information into actionable value schemes can guarantee competitive edge for the company. Thus, in this viewpoint, knowledge management depends on the execution: in the operative exploitation of data and information assets for executable choices and, most significantly, in implementation. Apple’s management should describe and constantly fine-tune their company value proposals to ascertain that the company is not marginalized by drastic sporadic change (Serenko & Bontis, 2004). Hence, for Apple, knowledge management strategy and its implementation with the help of partnership technologies, communication and information can offer a superior opportunity at being a leader within its industry.
Similarly, intellectual capital can also be used as a competitive tool by Apple. The components of intellectual capital will include human capital, rational capital and structural capital and all components have either direct or indirect impact on the company’s competitive edge. Studies show that rational and structural capital favorably impacts competitive edge whereas human capital indirectly affects competitive edge. Apple can ensure competitive edge by effectively managing its relational capital and structural capital since they account for a huge influence on the company’s position in its industry (Rastogi, 2000).
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