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Diagnosing the Change in Samsung and Nokia
The Six-Box Model
The model was advanced by Marvin Weisbord and American analyst studying field organizational development techniques. It provides an insight of looking at the organization’s operations internally while evaluating the planning and structures of the organization and its operations (Yousefi & Sajadie, 2014). The model is comprised of six elements which are referred to as boxes. 
Purpose – The kind and scope of the businesses engaged in by the two organizations in this case and how the business are conducted. The goals and targets of the organizations both long-term and short-term are considered here (Yousefi & Sajadie, 2014).
Structure – the organizational structures that determine the division of tasks within the organizations in this case. 
Relationships – the interactions between people and other resources both internally and externally as implemented by the two organizations. 
Rewards – the incentive resulting from doing the necessaries for accomplishment. 
Leadership – coordination of all the above components and others is based on the members and structure of the management of the organization altogether. 
Mechanisms – the technologies involved as well as the processes through which the technologies are acquired and implemented (Yousefi & Sajadie, 2014).
Samsung diagnostic
Purpose – Samsung mobile deals in the manufacture and assembly of a range of smartphone and smartphone accessories all around the world. They have a major goal of taking the world to imaginative directions through a combination of its services, products and people (Ying, 2016).
Structure – Samsung is conveniently divided into different divisions which are mostly located in different countries taking part in different levels of production for example software, casing, cameras, etc. It is also divided into departments according to the series of production or model, for example, Samsung A series, Samsung Galaxy, etc. (Ying, 2016).
Relationships – Samsung has had a great deal of success in internal relations through excellent human resource managements. They also have relations with externalities like Android, Google among other suppliers and producers of accessories (Jena et al., 2017).
Rewards – Among the dominant rewards Samsung has gotten over time for the kind of operation is market leadership and image. It has also gained rewards for best technologies and other categories in the field. 
Leadership – Samsung has maintained a successful management team answering to the board of directors through the CEO Oh-Hyun Kwon since 2012 till today. The board of directors is under oath and dedication to steering Samsung to higher levels of success while providing the best services to the stakeholders (Ying, 2016).
Mechanisms – Samsung is one of the most vigilant companies hosting the most divergent and innovative human resources while at the same time being open to change. It takes advantage of the latest phone technologies to develop breakthrough such as screen type and sizes, cameras, etc. 
Nokia diagnostic 
Purpose – They also deal in smartphones and their accessories and services. Nokia works with the main long-term objective of shaping technology around the word to influence and transform human experience (Bala & Singh, 2016).
Structure – Nokia is partnered with Microsoft which bought the company, and they there work in departments that Nokia deals with the phone accessories while Microsoft deals with software elements of the products. However, they work hand in hand (Teixeira, 2015). 
Relationships – Nokia apart from the restrained human resources relation in the past decade which have so far been solved by the merger, shares the largest art of the internal and external relationships with Microsoft. 
Rewards – As a result of the recent efforts, Nokia has experienced a slight comeback to the market and restart of the Nokia Lumia or Microsoft smartphone extensions (Teixeira, 2015). 
Leadership – Nokia has experienced a significant change over of its leadership however they are now a Microsoft subsidiary (Bala & Singh, 2016).
Mechanisms – Nokia sticks to the use of the Microsoft operation system which has limited their market options. 
SWOT Analysis
Samsung
Strength – Samsun has the largest electronic and smartphone market share in the world of over 21%. They enjoy the best openness to innovativeness and maintain high-quality relationships with suppliers and retailers (Jena et al., 2017).
Weaknesses – competition from Apple and perceptions of apple’s superiority affect Samsung in some markets such as the US. Other Chinese competitors are also proving to be threats such as Huawei, techno and Xiaomi (Ying, 2016).
Opportunities – the growing market demand for smartphones and tablets in Africa and Asia as well and the development of newer technologies such as smart watches and other wearable is the biggest opportunity for Samsung (Jena et al., 2017).
Threats – Samsung is threatened by Apple’s dominance and superiority in some significant markets such as the US and the rise of smaller Chinese companies like Huawei. 
Nokia
Strength – Nokia enjoys the strength of its brand name being believed to be durable and reliable. They also have the merger to their advantage as well as the availability of their products at all price ranges (Bala & Singh, 2016).
Weakness – delayed entry into the smartphone business and high levels of competition. Nokia also lacks the flexibility to other operating systems. 
Opportunities – the merge is the greatest opportunity for the companies to utilize each other’s strengths and market share while exploring more technologies (Teixeira, 2015). 
Threats – Competition from low-cost Chinese smartphone companies. 
Value judgment
Both companies have made significant efforts to be where they are now. Samsung has however had a higher value of their choices as they have had to become one of the biggest markets for the industry (Ying, 2016). On the other hand, Nokia despite struggles has been able to keep up, and the recent merge is a breakthrough for the company. Thy may not have significant market share now but have opportunity and potential (Bala & Singh, 2016).
Resistance areas
Both companies have a similarity in the most outstanding resistance areas for the current market and market processes. That is the rise and development of low-cost Chinese companies that produce less durable also abut similarly featured smartphone taking over the middle and lower class markets. The two companies should maintain the quality of their productions while considering production for lower level markets so as to counter Chinese competition.
Recommendations
It is only faring for the two to considered middle-level markets. Samsung should also make use of the IOS and other superior OS to gain market share in the US while upholding flexibility and innovativeness. Nokia on their side should make sure to increase flexibility in their technologies and consider other operation systems. They both should develop open communication channels.



References
Bala, R., & Singh, D. P. (2016). Nokia: Its not over yet, A Come Back in 2016. International Journal of Management, IT and Engineering, 6(2), 222-234.
Jena, J., Pradhan, R., & Shankar, R. (2017). A Comparative Study of Indian Smartphone Manufacturing Ecosystem with Global Best Practices for Strategic Insights. Global Journal of Enterprise Information System, 8(4), 1-10.
Teixeira, D. F. P. (2015). Microsoft-Nokia: stategy and valuation (Doctoral dissertation, Instituto Superior de Economia e Gestão).
Ying, F. (2016). Samsung's international strategy. An Analysis.
Yousefi, J., & Sajadie, H. (2014). Examining the Relationship Between Contextual Dimensions of Organization and Organizational Climate According to Weisbord Six-Box Model. Kuwait Chapter of the Arabian Journal of Business and Management Review, 3(6A), 111.
