Running head: SHER_WOOD HOCKEY STICKS
1

SHER_WOOD  HOCKEY STICKS

6

Procurement Schedule
	ZHONGSHAN CITY
	PROCUREMENT SCHEDULE
For SFY  2011, 2012 

	(a)
Program Name
	(b)
Last RFP
(SFY, Qtr)
	(c)
$ Amount
(Total)
	(d)
Contracts
(Number)
	(e)
Next RFP
(SFY, Qtr)
	(f)
RFP Cycle
(In Years)

	JUNIOR
	2011,1
	700,000
	4
	2012, 1
	1

	INTERMEDIATE
	2011, 1
	2,500,000
	3
	2012, 1
	1

	SENIOR
	2011, 1
	2,700,000
	2
	2012, 1
	1

	CUSTOM
	None
	1,100,000
	1
	2011, 1
	1


Inputs
Junior contains entire ice hockey gears.
Intermediate contains entire ice hockey gears.
Senior contains entire ice hockey gears.
Custom only contains custom-made ice hockey sticks.
Assumptions made
Only ice hockey gears are being supplied.
The cost of production, shipping and distribution of each should be 70% of the marked price of the products.

They have already received the machines, which have been installed and are being operated with skilled labor.

Work Breakdown Structure

[image: image1]
GNNAT Style Diagram 
[image: image2]
Significance of Procurement Schedule
It helps in time and resource allocation especially when a strict deadline is supposed to be such as the current project required. 
It gives stakeholders a clear picture to make a well-informed decision.

Appendix
Adverse drug event (ADE).
Bring-Your-Own-Device (BYOD).
Computerized physician order entry system (CPOE).
Clinical decision support systems (CDSS).
Electronic health record (EHR).

Health information system (HIS).
Healthy policy and administration (HPAA).

Information technology (IT).

Management information system (MIS).

Practice Management/Billing System (PMS).

Revenue Cycle Management Services (RCM).

Software as a service (SaaS).
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