Industry:	Name:

Industry Definition


Products/Services




Example firms in industry




Examples/descriptions of buyer groups




Examples/descriptions of key supplier groups







Force:  Buyer Power
	Factor or factors
	Enables/Inhibits
	Reasoning w/ details  (may vary by buyer group)

	
	
	



	
	
	



	
	
	



	
	
	





Summary of Force’s impact on industry profitability:


Force:  Supplier Power
	Factor or factors
	Enables/Inhibits
	[bookmark: _GoBack]Reasoning w/ details (may vary by supplier group)

	
	
	



	
	
	



	
	
	



	
	
	





Summary of Force’s impact on industry profitability:


Force:  Rivalry
	Factor or factors
	Enables/Inhibits
	Reasoning w/ details

	
	
	



	
	
	



	
	
	



	
	
	





Summary of Force’s impact on industry profitability:


Force:  Threat of New Entrants
	Factor or factors
	Enables/Inhibits
	Reasoning w/ details

	
	
	



	
	
	



	
	
	



	
	
	





Summary of Force’s impact on industry profitability:


Force:  Threat of Substitutes
	Factor or factors
	Enables/Inhibits
	Reasoning w/ details

	
	
	



	
	
	



	
	
	



	
	
	





Summary of Force’s impact on industry profitability:


Summary of Industry Structure - how the industry makes money and key forces/factors that enable or inhibit profitability.
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