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SI422 Industry Structure / 5 Forces Assignment


The output for this exercise should be created individually, but you should feel free to discuss both general and industry-specific ideas with your peers, including feedback on your thinking. I ask that the final written product be solely your own writing, even though your insights may be based on discussions with others.

[bookmark: _GoBack]Assignment is due on Wednesday, June 7th.  Please bring hardcopies to that class.  If you are not able to attend, submit the assignment online via the Assignments section of Questrom Tools.

Use the accompanying Word document for your assignment.  Please keep your work in each section to the single page that is provided in this document.

Assignment

Step 1 – Select a target industry and “define” the industry

You should think about how you want to define the industry and make that clear on the first page.  There often will be options.  For example, if your general industry is “airlines”, you may decide to look at the global airline industry, the US airline industry, maybe a subset of the US industry (e.g., western regional airlines, national hub/spoke airlines serving “all markets”).  
As you do your work you may find that your initial definition is problematic.  You are free to adjust your definition or not.  Part of the learning experience is to see how the industry definition may affect the rest of you analysis.

Step 2 – Evaluate each of the Five Forces
The Word document asks you to structure your analysis as follows:
· Factor or factors – these are the contributing factors (e.g., switching costs, industry growth, capital requirements) that help us understand each force.  You should consider at least three that you think are most important, per force.  If they are tightly linked you can treat them as a group of factors – an example would be:  industry economy of scale, high capital investment and high value of brand identity all work together to raise barriers to entry.
· Enables/Inhibits – does this factor(s) work to enable industry profitability or inhibit (reduce) industry profitability.  Generally you should have some factors that enable profitability and some that inhibit.
· Reasoning, with details – a few sentences or bullet points that explain why the factor acts as it does, with some industry-specific facts or details.  This does not have to extensive, but it is insufficient to say “buyers have the ability to backwards integrate”.  You should give some reason why we should believe they can backwards integrate.
You should then summarize the net effect that you think each force will have on industry profitability, based on your table.

Step 3 – Summarize the industry structure
Identify which of the 5 forces are the most critical to understand how and whether the industry is likely to be profitable.  Just as you did with each force, you may need to explain how two or more distinct forces interact or balance.
Your summary need not be long, but try to identify what you see as the essence of what the industry does/has to do to be profitable.
Optional, but desirable:  
1. Try to identify changes that might be likely to occur that could lead to a change in industry structure.
2. Try to identify one or more issues/challenges facing the industry that could be the basis for a team project.
