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Competitive Strength Analysis

	Measure
	Weight
	iRun
	Happy Feet
	Js On My Feet

	
	
	Rating
	Score
	Rating
	Score
	Rating
	Score

	Advertising
Expenditures
	0.10
	6
	0.60
	5
	0.50
	5
	0.50

	S/Q Rating
	0.25
	6
	1.50
	5
	1.25
	6
	1.50

	Product Line Breadth
	0.20
	6
	1.20
	8
	1.60
	9
	1.80

	Mail-in  Rebates
	0.15
	5
	0.75
	4
	0.60
	4
	0.60

	Retail Support
	0.15
	9
	1.35
	8
	1.20
	8
	1.20

	Totals:
	1.00
	
	5.40
	
	5.15
	
	5.60



Which are your closest competitors?
According to the competitive strength analysis our team conducted, our two closest competitors are Js on my Feet (J) and Happy Feet Athletic (H) Companies. 
Which of these three companies is competitively strongest?
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Which firm is the weakest? 
From the analysis above, the weakest of the three companies is company H. Company H has been rated the lowest S/Q in all markets. Moreover, Company H is also trailing in all markets. Remains the last in terms of market share, the orders that are made online and even on the pairs that are sold.    


 
