BUS 475 Week 1 Part 1: Business and Society 
	Slide #
	Topic
	Narration

	1
	Intro
	Welcome to Business and Society.  In this lesson, we will discuss issues related to the relationship between business and society, stakeholder theory, and stakeholder analysis
Please go to the next slide. 

	2
	Objectives
	Upon completion of this lesson, you will be able to: 
Describe the relationship between business and society and the ways in which they are part of an interactive system.
Please go to the next slide. 

	3
	Examine
	We will also discuss how an organization examines the issues related to the stakeholder theory, stakeholder analysis, and business and society
Please go to the next slide.

	4
	Stakeholder Theory
	Stakeholder theory has evolved from a corporate centered perspective into a more comprehensive research field, which addresses business-society relations from various points of view.  Recent research shows that the issue of stakeholder management can be approached from a corporate, a stakeholder, or a conceptual point of view. 

The corporate perspective focuses on how corporations deal with stakeholders. The stakeholder perspective analyses how stakeholders try to influence corporations. And the conceptual perspective explores how particular concepts, such as the common good or sustainable development, relate to business-stakeholder interactions. 
Please go to the next slide.

	5
	Stakeholder analysis
	Many business leaders have not fully recognized the significance of employee stakeholders to the design and effective operation of performance management systems. Recent studies have demonstrated the centrality of employees within the stakeholder systems model of performance management. Stakeholder theory is often utilized to critique current scorecard type performance management frameworks with a particular focus on the balanced scorecard as the most popular of these. 
There is case study evidence relating to the effectiveness of performance management systems in knowledge intensive organizations. The recent trends in many successful organizations demonstrates the significance and application potential of the stakeholder systems development of scorecard type performance management frameworks. The "why" and the "how" of a more participatory role for organization stakeholders, and why employee stakeholders merit a "first among equals" status within these.  
The stakeholder systems approach represents a holistic approach to performance management through its incorporation of stakeholder perspectives at system design, operation, and evaluation stages. There is a need for a new philosophy of performance management in an era of stakeholder accountable organizations.

Please go to the next slide.

	6
	Business and society
	As the Corporate Social Responsibility literature has developed, it appears that a dominant paradigm has emerged. Both scholars who study Corporate Social Responsibility and those who write about its organizational application have largely converged on Corporate Social Responsibility as an organizational strategy issue. Viewing Corporate Social Responsibility as a matter of top-level strategy unwittingly links it to a particular conceptualization of organizational change, a top-down perspective.  
It is noted that the dominance of this traditional view of organizational change is limiting the study of Corporate Social Responsibility. Thus, we need to increase awareness of an alternative model, one that complements the strategic view. Specifically, one in which the model of Corporate Social 
Responsibility organizational change that suggests two things: 
First, that significant change can be initiated at lower organizational levels as well as from the top. And second, that the change can be accomplished in small steps and involve only a portion of the organization, as opposed to an overarching organizational strategy. An employee-centered approach to Corporate Social Responsibility change is an addition to the traditional top-down view.

Please go to the next slide.

	7
	Business and society
	Consumers in modern societies are increasingly sensitive to environmental performance by large and small corporations, making it a crucial issue in the overall policy of corporate social responsibility. The role of environmental performance in the profile of corporate social responsibility is perceived by consumers. Many companies utilize a stated preference approach to consumer's preferences. This approach allows for the evaluation in monetary terms of the trade-offs that individuals can make between various aspects of corporate policy decisions, including the extent of environmental performance. The data is modeled by means of a mixture heuristics approach that allows the companies to study the utilization of various decision rules in the choice of products with various degrees of environmental performance. 

There is a linear compensatory heuristic which is the most extended across individuals and these subjects value most the policies concerned with environmental management. Those subjects opting for the non-compensatory decision rule tend to focus on the attribute of good labor relations as the most salient factor defining corporate social responsibility. In addition, policy measures are relatively more valued for some products rather than for others, suggesting that consumers discriminate between products when valuing companies' environmental profiles.

Please go to the next slide.

	8
	Check Your Understanding
	

	9
	Summary
	We have reached the end of this lesson.  Let’s take a look at what we have covered. 

First, we learned that stakeholder theory has evolved from a corporate centered perspective into a more comprehensive research field, which addresses business-society relations from various points of view.  Recent research shows that the issue of stakeholder management can be approached from a corporate, a stakeholder, or a conceptual point of view. Recent studies have demonstrated the centrality of employees within the stakeholder systems model of performance management. Stakeholder theory is often utilized to critique current scorecard type performance management frameworks. 

Next, we discovered that many business leaders have not fully recognized the significance of employee stakeholders to the design and effective operation of performance management systems. Recent studies have demonstrated the centrality of employees within the stakeholder systems model of performance management. Stakeholder theory is often utilized to critique current scorecard type performance management frameworks with a particular focus on the balanced scorecard as the most popular of these.

Finally, we discussed how consumers in modern societies are increasingly sensitive to environmental performance by large and small corporations, making it a crucial issue in the overall policy of corporate social responsibility. The role of environmental performance in the profile of corporate social responsibility is perceived by consumers. 

This concludes this lecture. 


