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Unit 3 Assignment: Team Assignment O UiV

For this Assignment you will work with your assigned team to research the 1986 NASA Space Shuttle Disaster
and identify five lessons learned from the project. You will determine what changes could be or were made at
NASA to ensure future project teams in the organization do not make the same mistakes. Finally, you will
consider the applicability of the lessons learned to a different organization.

You may choose to utilize this optional quideline.

As a team, develop a PowerPoint® presentation that contains the following slides:

e Cover Slide (1 slide)

e Agenda (1 slide)

¢ Summary of Challenger Project (2-3 slides)

e Lesson 1 (1slide)

e Analysis of Changes Made as a Result of Lesson 1 (1 slide)

e Lesson 2 (1 slide)

e Analysis of Changes Made as a Result of Lesson 2 (1 slide)

e Lesson 3 (1 slide)

e Analysis of Changes Made as a Result of Lesson 3 (1 slide)

e Lesson 4 (1 slide)

e Analysis of Changes Made as a Result of Lesson 4 (1 slide)

e Lesson5 (1 slide)

e Analysis of Changes Made as a Result of Lesson 5 (1 slide)

o Applicability of Lessons to a Different Organization (2-3 slides). Be sure to identify the organization
specifically.

e Conclusion (1 slide)

o References (1 slide)

Criteria

e Your sources should follow proper APA format. (Review the APA formats found in the Kaplan Writing
Center. To access the Kaplan Writing Center, select this link.).

e Your presentation must contain a minimum of 18 slides.

e Review the Rubric below to ensure all points have been captured in the Assignment.

Directions for Submitting Your Assighment

e Save your Assignment as Groupname-GM594 Assignment-Unit#.pptx. Have a designated group
member submit the Assignment by selecting the Unit 3: Assignment Dropbox by the end of Unit 3.

e Each team member will submit your individual peer evaluation to the Unit 3 Assignment Dropbox by the
end of Unit 3.


http://extmedia.kaplan.edu/business/GM594/GM594_1507D/U3OG.pdf
https://kucampus.kaplan.edu/Security/Login?ReturnUrl=%2fMyStudies%2fAcademicSupportCenter%2fWritingCenter%2fWritingReferenceLibrary%2fResearchCitationAndPlagiarism%2fIndex.aspx
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Content (50 points)

Presentation included a cover slide that listed all contributing team members,

an Agenda slide, and a Conclusion Slide. 10
Five lessons from the Challenger disaster were presented. 15
Each slide contains accompanying speaker notes of at least 75 words. 10
Substance of presentation was 18-21 slides. 15
Analysis (30 points)

Summary of the case was clear and accurate. 10
A cri.tical analysis of chf';mges that were mad.e or could haye been made 10
relative to each of the five lessons was provided, was logical, and was clear.

The applicability of the lessons to a different organization was described. 10
Writing (20 points)

Spelling, grammar, punctuation, and sentence construction were accurate. 6
The presentation was arranged in accordance with the instructions. Each 8
slide is titled.

References and in-text citations were used. 6




