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Obtaining the role of leader is easier than maintaining it. Being able to continue as a leader takes a lot of determination and strength. To improve our role as a leader, I will personally follow these following steps.

For the first month, I would start to know everyone under me. I would like to get to know them and not make them feel inferior. So I would make some informal meetings with the employees and know them. For next quartet of year, I would make arrangements such that I get to know what ever employee is working and what he is expected to do. Then, as I have an idea about them, I would make some shifts among themselves so that every employee is satisfied with their own work.

For next year, I would find the problems that every employee is facing while work, and give them required suggestions and motivating them as much as possible. This would definitely make them feel that I am the one to lead them. For next three years, it is all about getting them rewards for themselves and showing the result of all the hardwork they did. This definitely stems my position as a leader.

If I am in a formal leader position, all the above said is good enough. If I am not in a leadership position, I would just showcase my skill and help the suffering with knowledge and lead them such that they feel warmth and they see their strength in me.
To make my decisions just and objective, I would prioritize the ethical and aim oriented aspects of my decisions. By being ethical, every employee feels justified, and being objective we get the progress needed.
To promote teamwork, everyone must feel home and they need to be trusted. A few mistakes must be ignored but the employee must be encouraged by the whole team. Giving every project to a team and motivating them even some hardships are faced, maintaining same team all the time, can get the required outcome. 
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