M E M O R A N D U M
TO:	Lee Bailey
Construction Student
FROM:	T. Student
		Business Student
DATE:		January 30, 2016  
SUBJECT: 	Proposal to investigate the practices of the homebuilding business
___________________________________________________________________  
Purpose 
You have indicated an interest in starting a construction business after graduating from college. I would like to submit the following proposal outlining my plan to investigate the construction business in Kitchener-Waterloo.
Background
The Canada Mortgage and Housing Corporation’s Survey of Home Buying Intentions (2012) shows that “the number of buyers planning to purchase a newly built home represents a significant increase over its estimate for 2012-2013.” The survey also shows that about one-third of potential buyers (32 per cent) plan to purchase a newly built home (p. 6).
Reading through the Homes section of the local newspaper shows that there are dozens of home building companies dedicated to excellence and customer satisfaction. Even if the demand for newly built homes is high, it still seems difficult to be a successful homebuilding company in a competitive marketplace.
Objective
I would like investigate the practises, skills and knowledge that contribute to the success of a homebuilding company, and the opportunities for home building in the Kitchener-Waterloo market. 
Proposed Plan
In order to determine the business practices of in the homebuilding business, I propose the following plan:

Research: 
I will be starting my investigation by researching secondary sources, such as periodicals, and websites, to get information about successful practices for businesses in the home building industry. 
I will also research local newspapers and websites to get specific information about the local homebuilding market in the Kitchener-Waterloo area.
Report:
I will present the results of my research in a report outlining the factors contributing to the success in the homebuilding construction business practices and opportunities within the Kitchener-Waterloo area.   
Schedule: 
1. Week 1: research information periodicals, and websites about the home building industry, and review information from specific home building institutions.
2. Week 2: gather information from local news and various websites about the company
3. Week 3: prepare an outline draft before completing the final revisions to the report
4. Week 4: submit the final report
Authorization 
I believe this investigation could provide you with a better understanding of the factors that contribute to success in the homebuilding business.  
[bookmark: _GoBack]Could you inform me by February 08 whether you approve my proposal to investigate the homebuilding business and the Kitchener-Waterloo market so that I can complete the investigation before the completion of the semester?
Please contact me at tstudent@conestogac.on.ca if you have any questions.
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