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I am going to base my discussion on Wal-Mart .Wal-Mart store is the largest grocery chain in the world. It was founded in 1962 by Samuel Walton and his brother J.L Walton. The company has 8900 stores around the world in three distinct business segments of retail stores that including: Wal-Mart international, Sam’s club and Wal-Mart stores. All of them offer different kinds of merchandises ranging from electronic appliances to groceries and furniture. The common mission for Wal-Mart is “Save people money so that they can live better”. Because of the company’s giant size and buying power, Wal-Mart is able to buy its products at very low prices therefore exchanging high volumes of purchases for low cost it then passes its savings to its customers. Its headquarters is at Bentonville, Arkansas.
Asset Liability management basically refers to the optimal investment in assets by a particular firm with the view of meeting current objectives or goals and future liabilities. This is an ongoing process that involves formulation, monitoring and implementation of strategies that are related to liabilities and assets with the aim of achieving a firm’s financial objectives. The first aspect I am going to look at is liquidity. Liquidity refers to the ability of a particular firm to trade off its assets such as bond or stock at its current price. Liquidity management on the other hand refers to the effort put in by managers or investors so as to reduce liquidity risk exposure. This is usually done through comparison of a company’s liquid assets with its short-term liabilities. Liquidity management of Wal-Mart is usually conducted by investors and traders. An investor basically refers to an individual who has shares in a given company. This means that he or she owns part of the company. Companies should strive to reduce the gap that exists between their cash in hand and their debts.
Next we have the funding of capital projects. Capital projects basically refer to new business ventures that are sort out by firms so as increase the firm’s revenue or profit margins. It may involve a firm dealing in a new brand of product or branching out to a new business opportunity that is beneficial to it. I tend to think that the shareholders or the owners of the business are responsible for funding these projects.
There is also currency and interest rates. Currency refers to a monetary unit that is in use in a particular nation. It is basically a medium of exchange that is used in a given country. Interest rate on the other hand is the amount that is charged by a lender to a borrower then expressed as a percentage of principal. Both of these aspects are beyond the grip of a firm even Wal-Mart. The body that is responsible for the management of these aspects is the U.S government via the central bank (Fishman, 2006). The interest rate is sometimes referred to as the “lease rate.”
Lastly we have planning for profit and growth. In Wal-Mart Company the office of strategy management is responsible for planning for the growth and development of Wal-Mart. This particular office puts into account the views and opinions of the Wal-Mart’s senior management that is its CEO and his executives then develops a strategic plan that indicates the financial position of the firm in the near future. The office then goes on to lay down the steps or procedures that would be followed to achieve these goals or objectives (Faber et al., 2009)..
Risk mitigation basically refers to the process of reducing the chances or risk occurrence. The management of Wal-Mart Company is responsible for mitigating the company’s risks. The following are some of the ways in which the management is responsible for mitigating risks. First the management should strive to identify the root cause of a particular risk. The management should then identify the alternative mitigation strategies that could be used to curb a particular risk. It should then go on to choose the best mitigation strategy to be implemented, commit the resources required to this strategy before implementing it. Continuous monitoring of the results should then be done from time to time to establish whether the risk at hand has been contained or not.
There are several strategies that may be used to mitigate risks. They include; Avoid, Control, assume transfer and lastly monitor. First, I am going to discuss the assumption or accept strategy. This basically involves acknowledging the fact that a particular risk exists and therefore not making any effort to control it. Next we have the avoid strategy. This on the other hand involves completely reducing the chance of risk occurrence. It may involve the firm adjusting its programs to eliminate risks. 
The next strategy is control. This involves a given firm laying down or implementing actions that will minimize or cushion the impact of a particular risk (Faber et al., 2009). What a firm does here is that it shields itself from the likelihood of occurrence of a given risk. We also have the transfer strategy. This strategy involves a given firm reassigning or delegating its organizational accountability and authority to another party most likely a stakeholder who is willing to assume or accept the risk. Lastly, we have the monitoring strategy. This strategy involves studying the firms surrounding environment so as to establish changes that affect the impact of a particular risk.
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