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1. Learning objectives outlining what material is covered / Evaluation Criteria – 

2. The introduction 
3. Total word count for 1 & 2 is only 350 words combined
Learning Team Assignment: Professional Development Plan (PDP)
Purpose of Assignment

The professional development plan is the culmination of the course learning objectives for the five-week program. The needs analysis from week one ties into the organizational, team, and task analysis of week two. Setting the learning objectives links with the importance of training course evaluation discussed in week three. The delivery method selection ties in with the presentations on delivery method alternatives reviewed in the presentation prepared in week four. The professional development plan is assigned to put the pieces together for the student. As a learning team assignment, the work preparing the week five assignments helps reinforce course content and supports the mutual learning valuable for individual and team success.
Grading Guide
	Content
70 Percent
	Met

	Partially Met
	Not Met

	Comments:

	Incorporation of the needs analysis, evaluation criteria, and one delivery method for the training program. 
	
	
	
	 

	Inclusion of materials from Week 3: Needs analysis, Organizational Analysis, Team Analysis, Task Analysis
	
	
	
	

	Learning objectives that outline materials covered
	
	
	
	

	Appropriate delivery method for plan chosen and defended
	
	
	
	

	Includes evaluation criteria, measurement and collection points, a timeframe, and expected results quantifying success, failure, and an in-between outcome
	
	
	
	

	The paper is no more than 2,450 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	10.5
	#/10.5
	

	Writing Guidelines
30 Percent
	Met


	Partially Met
	Not Met

	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	4.5
	#/4.5
	

	Assignment Total
	#
	15
	#/15
	

	Additional comments:
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