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The intended purpose:

I will be interviewing two leaders from the organization of my choosing. In my interview, I will particularly be focusing on the various aspects of leadership. Some of the aspects I will be focusing on include:

Knowledgeable – the research has suggested that an effective leader is one who is decisive of what he intends to achieve. 
Bold and confident – this is an aspect, whichis determined by the choice a leader makes. Therefore, a successful leader is the one who makes rational decisions and chose wisely. 
Authoritative – it is true to state that leader should be aninner powerful voice than the outer voice. 
A leader is also considered to be a flamboyant. As such, being reserved, timid or self-conscious is not a acceptable quality of a leader. 
I will be purposely considering some of the aspects in my interview. 

The level of leadership for my interviews:
To ensure a thorough and comprehensive interview, I involve in considering various aspects of leadership including:

Permission – influence is the essence of leadership, and hence when a leader has learned how to function on permission level, everything can change drastically in an organization. As such, the subordinates starts to follow and adhere to your orders, which helps to enhance smooth operations of business activities. 
Production – this level separates and qualifies true leaders from those individuals who simply occupy leadership positions without any viable goal. Effective leaders bring realistic changes to an organization. They make significant impacts to the organization. 

Personal development – the level emphasesmostly on  corporate and personal productivity. 
Schedule for both the interview sessions:
The interview will be conducted on Monday, 4th 2016 at 8:30 AM and 10:30 AM respectively. Here below are the names and titles of the leaders to be interviewed. 
Michael Jones – Chief Executive Officer at Rones Software Corporation 

Peter James – Human Resource at Electronics Manufactures Company
List of the interview questions:

a) How do you define leadership?

b) What are some of the challenges you face as a leader?

c) How would you best describe a communication style you use in your organization 
d) Briefly, describe your personal actions by which you convey to your organizational staff that ethical behavior is high priority with you as their leader 
e) Describe how your personal actions have impacted your colleagues and staff
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