[bookmark: _GoBack]EFE -- Key External Factors
	· 
	Weight
	Rating
	Weighted Score

	Opportunities
	 
	 
	 

	Partnership with Asian airlines
	.10
	3
	.30

	Favorable wage negotiation climate
	.20
	4
	.80

	Travel increasing
	.10
	2
	.20

	Low interest rates
	.05
	3
	.15

	Government backed loans
	.05
	4
	.20

	Information technology
	.10
	3
	.30

	New fuel efficient engines
	.10
	3
	.30

	 
	.70
	 
	 

	Threats
	
	
	

	Increased air travel inconvenience
	.05
	2
	.10

	Business travel declining
	.10
	3
	.30

	Increased competition
	.05
	3
	.15

	Availability of pricing information
	.05
	3
	.15

	overcapacity
	.05
	2
	.10

	 
	.30
	 
	 

	TOTALS
	1.0
	
	3.30


 
· IFE -- Key Internal Factors
	· 
	Weight
	Rating
	Weighted Score

	Strengths
	 
	 
	 

	Size of fleet
	 .10
	 4
	 .40

	Number of routes
	 .10
	 4
	 .40

	Partnership
	.20
	4
	.80

	IT infrastructure
	.10
	3
	.30

	Government relations
	.10
	4
	.40

	 
	.60
	 
	 

	Weaknesses
	 
	 
	 

	Financial position
	 .05
	 1
	 .05

	Cost structure
	 .10
	 2
	 .20

	Unprofitable routes
	 .10
	 2
	 .20

	Too many divisions
	.05
	1
	.05

	Reliance of business fares
	.10
	2
	.20

	 
	.40
	 
	 

	TOTALS
	1.0
	 
	3



