
ne good way to learn how to 

develop successful systems is to 
review past failures. One of the 
most infamous system fai lures 
is the D enver Inte rnational 
Airport's (DlA) baggage system. 

When the automated baggage system 
design for DIA was inrr9duced, it 
was ha iled as the saviour of modern 
airport design. T he design relied on 
a network of 300 computers to route 
bags, and 4000 telecars to carry luggage 
across more than 33 km of track. Laser 
scanners were to read barcoded luggage 
tags, while advanced scanners would 
track the movement of toboggan-like 
baggage carts. 

When DIA finally opened its doors 
for reporters to witness its revolutionary 
baggage handling system, the scene was 
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rather unpleasant. Bags were chewed 
up, lost and misrouted, in what has since 
became a legendary systems nightmare. 

One of the biggest mistakes made 
in the baggage handling system fiasco 
was that not enough time was allowed 
to develop the system properly. At the 
beginning of the project, DI A assumed 
it was the responsibility of individual 
airlines to find their own way of 
moving the baggage from the plane to 

the baggage claim area. T he automated 
baggage system was not involved in the 
initial planning of the D IA project. By 
the time the developers ofDI A decided 
to create an integrated baggage system, 
the time frame for designing and 
implementing such a complex and 
huge system was impossibly short. 

Another common mistake that 
occurred during the project was that 
the airlines kept changing their business 
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The automated baggage system was 
rwt involved in the initial planning 

of the DIA project. 
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